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We Want Your Feedback on the Instructor 

Development Course for WCT Schedule 

Your feedback is vital to the planning and scheduling of additional 
Instructor Development Courses (IDC) for Web-conference Training 
(WCT) sessions. Some participants have suggested the length of 
this course be condensed from 2.5 weeks to 1.5 weeks, by 
doubling up on Web-conference Training sessions during the 
week. NHI is asking instructors to share their preference and any 
comments, by completing a one-question survey. 

 

Tips to Keep Learners Focused 

Sometimes learners simply aren't interested in training. Other 
times, they may want to chat or network with other participants 
instead of focusing on the material. Whatever the case may be, 
these suggestions can help curtail distractions: 

 If the discussion gets off topic, write down the point or 
issue and come back to it a little later or during a break. A 
separate piece of paper, flip chart, or section on 
a whiteboard can be used as a "parking lot" for any 
tangents. 

 Put the disruptive individual in charge of a particular phase 
of the learning process. For example, ask him or her to 
take notes on the discussion. 

 Cut disruptions by changing activities, or taking a five-
minute break from the current exercise or discussion. 

 Walk to the area where the disruption is taking place and 
linger in the area (hover). Teach from their space to get 
their attention. 

 For longer classes, move your tent cards around so 
learners sit in new groups during different days or 
activities. This gives everyone a better chance to network 
and share their experiences and best practices more 
broadly. 

 If necessary, approach the disruptive individual during a 
break or lunch and address the situation. Identify the 
problem and ask for the behavior to stop. If the behavior 

http://www.nhi.fhwa.dot.gov/training/course_search.aspx?tab=0&key=instructor%20development%20course&sf=0&course_no=420047&session_info=0&utm_source=Instructor%20Newsletter&utm_content=January%202017
https://www.surveymonkey.com/r/F7XC8WR
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persists, be prepared to follow up with someone who can 
take action. 

Keep in mind that instructors are held to the same standard as 
their learners. Stay engaged, even when you are not the one in 
front of the class. Other work should not be conducted during 
class downtime. The co-instructor is an extension of instructor, 
and should act as an extra set of eyes and ears. Any phone calls 
or breaks should be brief. 

We also ask that introductions include a statement about your 
experience, and that you are a contractor for NHI/FHWA through 
your specific company. Instructors should not elaborate on the 
contracting company’s experience or other services. 

 

 
Stan Woronick and Stacey Jones join the NHI Training Team. 

NHI Welcomes New Staff and Instructors 

We are thrilled to announce two new additions to the NHI training 
team, Stan Woronick and Stacey Jones. 

Mr. Woronick joined NHI in July, as our Training Delivery and 
Customer Service Manager. Stan is responsible for overseeing 
NHI’s customer service operations and the effective delivery of 
NHI courses nationwide – ensuring an outstanding customer 
experience. Stan is passionate about adult learning and 
development and holds degrees in Workforce Education and 
Human Resource Development. 

Ms. Jones joined NHI in November as a new Training Program 
Manager. She presides over the Intelligent Transportation 
Systems, Design and Traffic Operations, and Freight and 
Transportation Logistics program areas. She is experienced in 
instructor-led, distance and blended learning techniques for 
technical and non-technical subject-matter and holds degrees in 
Higher Education Administration and in English and 
Communication. 

http://links.govdelivery.com/track?type=click&enid=bWFpbGluZ2lkPTIwMTEwODA1LjIzMDg0MDEmbWVzc2FnZWlkPU1EQi1QUkQtQlVMLTIwMTEwODA1LjIzMDg0MDEmZGF0YWJhc2VpZD0xMDAxJnNlcmlhbD0xMjc2OTY3MzYwJmVtYWlsaWQ9bmhpbWFya2V0aW5nQGZod2EuZG90LmdvdiZ1c2VyaWQ9bmhpbWFya2V0aW5nQGZod2EuZG90LmdvdiZmbD0mZXh0cmE9TXVsdGl2YXJpYXRlSWQ9JiYm&&&101&&&http://fastlane.dot.gov/
http://www.fhwa.dot.gov/everydaycounts/
http://www.fhwa.dot.gov/publications/publicroads/index.cfm
http://www.fhwa.dot.gov/goshrp2/


Additionally, we'd like to congratulate the following instructors for 
receiving their certification during the fourth quarter of fiscal year 
2016: 

Justin Clarke, FHWA 
Bryan Dillion, FHWA  
Peter Haug, Ayres Associates 
Art Miller, Ayres Associates 
Sarah O’Brien, ITRE 
Vernon Schaefer, Ryan Berg Associates 
Ron Vaughn, FHWA 

Welcome to the NHI family! 

 

Upcoming Instructor Development 

Courses (IDC) 

Successfully completing the IDC is the first step in becoming an 
NHI Certified Instructor. If you haven't yet taken the IDC, you can 
sign up for one of the scheduled sessions below. 

Both the 3.5- and 4.5-day IDC deliver essential adult learning 
principles and follow the same general curriculum. The longer 
format provides additional time for developing lesson plans and 
writing learning outcomes. 

FHWA-NHI-420018 (3.5 day Instructor-led Training) Upcoming 
Sessions 

Arlington, VA: January 24 - 27; May 16 - 19; July 25 - 28, 2017 
Atlanta, GA: February 28 - March 3, 2017 
Matteson, IL: March 28 - 31, 2017 
Lakewood, CO: March 28 - 31, 2017 
Ames, IA: April 17 - 20, 2017 
Sacramento, CA: April 25 - 28, 2017 

FHWA-NHI-420018A (4.5 day Instructor-led Training) 
Upcoming Sessions 

NHI recommends the 4.5-day ILT for individuals serving on a 
course development team or serving as subject matter experts 
during course development. 

Arlington, VA: March 6 - 10, 2017 

FHWA-NHI-420047 (Web-conference Training) 

The IDC for Web-conference Training (WCT) is designed for 
instructors who have already taken the instructor-led IDC and 
would like to learn how to effectively deliver Web-conference 
training using NHI software. This course combines live online 
sessions with self-paced modules in a blended-learning format 
and can be accessed from any computer with an internet 
connection. 

https://www.nhi.fhwa.dot.gov/training/course_search.aspx?tab=0&key=idc&sf=0&course_no=420018
https://www.nhi.fhwa.dot.gov/training/course_search.aspx?tab=0&key=idc&sf=0&course_no=420018A
http://www.nhi.fhwa.dot.gov/training/course_search.aspx?tab=0&key=instructor+development+course&sf=0&course_no=420047&session_info=0


No sessions are currently scheduled. Stay tuned to the NHI Web 

site for updates. 

Interested in hosting an Instructor Development Course? Email 

Instructor Liaison Carolyn Eberhard or call (703) 235-0952. 

 

Certification Requirements and 

Observation 

After passing the IDC and co-instructing one or two sessions, 
instructors should request an official observation by one of NHI's 
Master Trainers within their first year of teaching. 

NHI is currently reviewing its roster of active instructors and will 
be reaching out to anyone who has not met certification 
requirements. 

If you're a first year instructor who has not been evaluated by a 
Master Trainer, please have your project or program manager 
contact NHI's Instructor Liaison Carolyn Eberhard by email or 
phone at (703) 235-0952 to request an observation. Kindly 
include: 

 the name of the instructor to be evaluated, 

 the title of the course, training site and location, and 

 the date of the scheduled training and (if available) an 
alternate date. 

 

The End of Instructors of Excellence 

NHI receives instructor services through service contracts. Its 
business relationship is with the prime contract holder. NHI will no 
longer recognize individual instructors separately from the 
business relationship with the contract holder. Unfortunately, this 
means we will no longer recognize “Instructors of Excellence” for 
contract instructors.  
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Weather-Related Session Cancellations 

www.nhi.fhwa.dot.gov
www.nhi.fhwa.dot.gov
mailto:Carolyn.Eberhard.CTR@dot.gov
mailto:Carolyn.Eberhard.CTR@dot.gov
mailto:carolyn.eberhard.ctr@dot.gov


NHI kindly reminds you that the safety of participants and course 
instructors is a top priority. NHI follows the policy of the local 
host's office for inclement weather and other emergencies. If the 
hosting facility where the course is located closes due to 
deteriorating weather conditions (or the prediction of weather) the 
course must also be cancelled or rescheduled. 

When a course is cancelled, the host must call NHI immediately at 
(877) 558-6873 to inform NHI of the session status and determine 
plans for the remainder of the course. The host must also 
immediately contact all participants and the instructor(s). 

In the case of emergency or weather-related cancellations, NHI's 
cancellation fee will not apply. Public seat participants are 
responsible for any travel costs if a training is cancelled or 
rescheduled due to inclement weather. 

 

National Highway Institute, Federal Highway Administration 
1310 North Courthouse Road, Suite 300, Arlington, VA 22201 

703.235.0500  |  877.558.6873 
web www.nhi.fhwa.dot.gov/default.aspx 

email nhicustomerservice@dot.gov 

 

 

https://www.nhi.fhwa.dot.gov/training/faq.aspx#cancel_course_enrollment
http://www.nhi.fhwa.dot.gov/default.aspx
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