BUSINESS, PUBLIC ADMIN, AND QUALITY

COURSE NUMBER
FHWA-NHI-310108

COURSE TITLE
Federal Lands 101

During these times of economic expansion and growth, there are dramatic workforce changes taking place. With the
passage of TEA-21, the program for Federal Lands Highway (FLH) nearly doubled and there is the prospect that it will
again increase under pending transportation reauthorization. Due to this change, coupled with the increasing demand
by our partners and customers for more technical assistance, FLH needs to develop the knowledge of their new/mid-
career hires in the area of FLH operations and regulations.

Therefore, the overall course goal is to provide FLH employees with an overview of how FLH operates in order to
administer programs, deliver projects, develop and transfer technology, and provide external training.

OUTCOMES

Upon completion of the course, participants will be able to:

¢ Identify the role and authorities of FLH within the FHWA and its interactions with Federal-aid divisions
e Describe unique aspects of FLH customers and programs

* Describe how FLH delivers projects

e Describe how FLH conducts business, including processes and resources

TARGET AUDIENCE

New hires to FLH in all positions and grades and Federal-aid (particularly new employees) and Federal Lands
Management Agency employees upon request.

TRAINING LEVEL: Basic

FEE: 2016: $400 Per Person; 2017: N/A
LENGTH: 2 DAYS (CEU: 1.2 UNITY)

CLASS S1ZE: MINIMUM: 20; MAXIMUM: 30

NHI Customer Service: (877) 558-6873 e nhicustomerservice@dot.gov

485 Web site: www.nhi.fhwa.dot.gov ® E-mail: nhicustomerservice@dot.gov
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