COURSE NUMBER

FHWA-NHI-138001 WB‘I'

COURSE TITLE

Transportation Performance Management Awareness - Federal Aid Version - WEB-
BASED

This course provides an introduction to performance management and covers the definition of performance management
and basic performance management concepts, explains the critical role that the planning process plays in implementing
a performance management program, and addresses what performance management means to the Federal Highway
Administration.

OUTCOMES

Upon completion of the course, participants will be able to:

* Describe performance management

* Describe the basic elements of a performance management program

e Explain the critical role planning plays in implementing a performance management program

TARGET AUDIENCE
The target audience for this training will be all FHWA employees.

TRAINING LEVEL: Basic

FEE: 2016: $25 Per Person; 2017: N/A
LENGTH: 1 HOURS (CEU: 0 UNITY)
CLASS SI1ZE: MINIMUM: 1; MAXIMUM: 1

NHI Customer Service: (877) 558-6873 ¢ nhicustomerservice@dot.gov

NHI Training Information: (877) 558-6873 e Fax (703) 235-0577 3 92
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