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                           Report to the President “The Crisis in Human Capital”

· The purpose of the study was to document a developing crisis in the federal government workforce that threatens to severely compromise the government’s ability to improve programs and provide service to the American people, and to recommend legislative and non-legislative changes to effect improvement. 

· By 2004, more than 900,000 federal employees will be eligible to retire; 32 percent at retirement age; 21 percent eligible for early retirement.  Conservative estimates place the number of federal retirees at 660,000 by the year 2010 

      with the resulting loss of experience, expertise and institutional knowledge.

· GAO, the Brookings Institute and others cite poor planning during the government downsizing, a lack of Congressional and executive branch 

support for workforce programs, the government’s inability to focus attention 

on the issue, and less competitive salary and benefit programs needed to 

attract, train and retain talented personnel as the primary contributors to 

the impending crisis.

· A survey of nine federal agencies shows an average of 1.99 percent of payroll spent on training compared to 3.6 percent spent by private organizations recognized for their excellence in employee training.

· Non-legislative recommendations include; the President should direct all 

            agencies to conduct comprehensive workforce planning, agencies should make 

            a concerted effort to hire the next generation of human resource professionals,    

            more effective use of technology in the hiring process, and to move more    

            aggressively toward flexible workplace programs such as telecommuting.

· Legislative recommendations include; improved training by linking training activities to an agency’s strategic goals, centralized training budgets and a separate line item budget for training, offering higher levels of compensation 

      for SES and mid-level non-SES positions, enhancing career development through      

      agency flexibility to pay for employee licenses, certificates and other professional  

      credentials, shortened hiring times, and instituting broad banding for employee        

      salaries.

· Congressional appropriations should assure adequate funding for incentives to recruit and retain a skilled and motivated workforce.

· The key ingredients in building and maintaining an effective civil service to meet the needs of the American people are “comprehensive workforce planning, robust training, the right incentives, and reliable performance measurement.”

A more detailed summary is attached.

