North Central M-TRAC Update

for the TCCC Meeting, Williamsburg, VA

June 5 – 6, 2001

North Central Group – General
The North Central group has had some accomplishments this past year.  Complete reciprocity is being used by some states in a few areas of certification.  I hope to visit with the states at our summer workshop and see if we can’t add a few more states and areas of certification.  The NCAUPG is working on standardization of test methods, which should help.  Reciprocity was the goal of this group when it was formed but because of different test methods used by the states it didn’t look too promising, but a lot of effort by the states to look at each other’s methods and consider using AASHTO has helped.  A chart was developed by Kansas, Missouri, and Iowa to compare what methods were taught in what level of certification making it easier to tell what tests an individual had been trained to perform.  

Our group has had a set back which we are trying to deal with.  The two individuals that worked so hard with our group, Ken Archuleta and Tom Bryan have both retired.  Right now we are trying to keep our group active without these leaders until a replacement can be found.  Lee Gallivan has stepped in and is working with us on this year’s workshop, which has been a big asset.  Tom pushed hard to find funding for materials and task groups and originated this group in 1994.  He kept the annual workshop going and made sure we had a good agenda.  We are meeting this year in Des Moines and hopefully by next year a replacement will be found and the individual will be as active as Tom was in the areas of training and certification.

One thing the North Central group has been talking about for the past couple of years was to go National with our meeting.  That is to have a National Training and Certification Workshop with all states having involvement.  The information shared at our regional workshop has been so important to our programs that it attracts states from all over the country.  If this was a national workshop the training and certification coordinators could be exposed to programs from all over the country.  I am not sure if this is something this group could look at.  The FHWA would have to be in charge and have funding for this to work.  In the past 7 years we have had attendees to our workshop from almost all the states, which tells us the need for all states to be able to participate is out there.

Most of the states in the North Central group have been working together in the area of training and certification since 1994.  The group has always worked well together and supplied each other with any information requested by anyone within the group.  That has helped us in obtaining information for the TCCC group.

North Central State Contacts

We started off by selecting contact points to communicate with on TCCC issues.  When selecting contact points from each state I looked for those people who had been most active in our North Central group.  The North Central area did have two states that were not really involved in our group so Tom Bryan recommended contact points for those states.

Communication with States

The North Central group originally learned about the TCCC at our workshop last summer.  Ken Jacoby gave a presentation on the TCCC at the workshop.  After that I sent a letter to all the contacts and notified them that Art Peroutky and myself would be representing the Midwest and asked for their participation.  I followed that with the minutes of the St. Louis meeting and the Mission Statement and Operational Guidelines.  I have sent them information on all the task groups that were formed, passed on all questions that needed response, and all surveys or questionnaires.  I have had excellent response from all but two states out of our eleven.  John Perry is going to speak on the TCCC at the North Central workshop in June and I think that will be very helpful to anyone that might have questions about the group.  Peter Osborn will also be speaking on the Geotechnical group.  We will have reports on the NETTCP QC/QA pilot and course development, and the ACI annual meeting where we had representation.

Task Group Participants

The states have been helpful in providing individuals to work on the groups.  I have received reports from Mike Fritz (Geotechnical Group) and Joseph Thomas (HMA Group) on what their groups have accomplished to date.  I see these will be discussed later.  I do have one favor to ask.  Could we go about choosing these individuals a bit differently.  When you ask for participants I have to find the names of who would be good for that group, then I have to get in touch with that individual and explain what the task group is working on to see if they would be interested, then they have to check and see if it is okay with their supervisor, and then get back with me and I have to get back with you.  Then after we go to all that work and spend a lot of time, they aren’t asked to be on the group.  Maybe if you would let us know how many people you would like for each group from the North Central, let us know what background you would like them to have.  I can ask the contacts for recommendations and then contact the person they recommend and that is the person on the task group. The other option would be to have the group leader just chose whoever they want.  People were chosen from the Midwest that were not chosen or recommended by the North Central group and those that were recommended were not chosen.  I really didn’t see the point in asking.  Those that were chosen were very good people but so were the ones that were recommended and I am afraid we are going to lose some of our participation and volunteers if we ask them to participate and then tell them they weren’t chosen.  I think we have some real technical talent that we can tap into for future groups. 

New Courses

I haven’t received much input on states wanting or needing new courses.  Part of this is that some states are just starting their programs and are trying to grasp the basic courses and certifications.  Some are too busy to add any new courses.  We may get some ideas at our meeting in Des Moines.  At the North Central’s meeting last year the need for Geotechnical material and construction inspection courses were both discussed.  One of our states commented that the geotechnical training, issues on bolts, paint coatings, and those types of areas should be specialty training classes and not certifications since the number of people needing that training would be very small.  We have at least a couple states waiting for the QC/QA material being developed by the NETTCP.  We also had a state comment they are waiting for the HMA field laydown and compaction training being developed by NHI and NETTCP.  The PCC Mix Design course is being wrapped up and we have states waiting on that.  We have had interest in a Technician Train-the-Trainer course.  Ken Hover has offered to work on this course, which would specialize in training individuals on instructing people for technical work and certification.  We would need to find funding.  I am looking for a course that covers the basics of all materials to present to Iowa’s Transportation Worker.  Iowa and Minnesota have been utilizing their maintenance folks to do inspection and testing in the summer months. Iowa runs these people through the certification classes but it would be nice to have a one or two-day course that gives them a background in all materials before they go through the certification classes.  Having a database or catalog to see what courses are available would be an asset to all our states.

Special Event Participation

The North Central had individuals attend both the ACI meeting and the NETTCP’s QC/QA pilot.  We had good information brought back from both.  We will be having reports on those at our North Central meeting.

Summary

In summary the North Central M-TRAC group is surviving without Tom Bryan but it’s been rough.  Lee has been working hard to help us out and we appreciate that. The Midwest states are willing to work with the TCCC and provide you with our technical knowledge, training expertise, individuals for groups, or whatever you may need.      

