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The Quality Assurance Technical Panel met for it’s first meeting on February 1-2, 2001 in Linthicum Maryland.  The principal subject of discussion throughout the meeting was current and future plans for Quality Assurance (QA) training. The meeting began with a discussion of QA training that is currently available or under development.  This included NHI’s 5-day QA course and NETTCP’s QA Technologist Course.

After discussing the status of these courses at length, the panel began addressing future needs in the QA area.  The panel meeting concluded with the following recommended plan for future QA training courses:

1. Intro to QA Concepts – a 1-day demo/ promo/ course that is aimed at all agency levels.  Cooperative approach of presentation FHWA (HQ and RC)/ State/ Industry/ NHI (Contractor).  Comprised of information contained in Module 1.  Materials assembled for QA Technologist Course can provide that.  Not an NHI course per se, but something that would be put together independently for each location – dependent on the degree to which the state has already embraced the QA concepts.  Addresses Module I for all agency levels.
2. QA Technologist Course (future NHI #13450 plus 13451/13452/13453).  Based on the 3-day course under development by NETTCP.  The course will be geared toward certification.  Addresses Modules I, II, and IV for the Technician II (QA Technologist) Level.  An optional additional unit can be added to delivery of this course which will provide an introduction to Module III.  The additional courses (13451, 13452, and 13453) will be material specific versions of the base course.

3. QA (13442 five-day course).  This course will remain on the books as an independent entity for the time being while we evaluate the success of the 3-day course.  Its target audience differs (aimed at professional level), as does the degree to which some of the material is covered.  A decision on whether to maintain both courses will be made after the team has had a chance to look at both.  Addresses Modules I, II, and IV.
4. Agency-level QA for Changing Specifications Workshop.  The intention of this effort is to prepare the way, management-wise, for an agency to undertake the change toward QA/ Performance Related Specs.  Devised primarily for management level, it will introduce the concepts of Modules I, III, IV, V, and VI.  Very little will be done by way of mathematical instruction (other than to indicate that mathematical concepts are integral to the process).  It will be presented much as Course #1: prepared on a case-by-case basis, depending upon what is needed to inform the state of the benefits and potential costs for the undertaking.  Not necessarily a prerequisite to Course #5, but one which would improve the effectiveness of #5 and improve the likelihood of implementation.  Addresses Modules I, III, IV, V, and VI.  Not an NHI course per se, but something that would be put together independently for each location.

5. Spec Development and Validation.  NHI course geared toward the professional level, the select individuals within the organization who are actually responsible for development of specifications.  Should include some industry involvement as well.  This course is what the other courses are leading the organization up to, putting the organization in the position of implementing QA in its program through its specifications.

On February 13-15, the pilot for the NETTCP QA Technologist course was completed.  The pilot generated a lot of feedback from the course participants, and this information is currently in the process of being evaluated.  

NHI will be taking over the QA Technologist Course preparation from NETTCP, and will be completing all future developmental work for the 3-day course.  This administrative change was made for course development reasons as well as funding reasons.  In addition, NHI’s consultant will also be completing the three material specific versions of the course (aggregate, HMA, and PCC), that were recommended during the QA Technical Panel meeting in Baltimore.     

A second meeting of the QA Technical Panel is in the process of being scheduled for June 2001.  The purpose of this meeting will be to address the information and comments generated from the NETTCP pilot course, and to finalize work requirements to be undertaken by NHI’s consultant in the development of the 3-day course.

