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· November 28-29, 2001, Arlington, VA

· Initial Meeting of the Technical Working Group (TWG)

· Developed draft Strategic Plan

· Developed Outline for first 2 modules (driven piles and drilled shafts)

· January 10, 2001, Industry Meeting, Washington, DC

· Met with Pile Driving Contractors Association (PDCA), Deep Foundations Institute (DFI), and International Association of Foundation Drilling (ADSC)

· Discussed program and solicited their involvement

· DFI, PDCA and ADSC all to appoint a member to serve on the TWG

· Follow-up letters sent to PDCA, DFI and ADSC

· February 8, 2001, Meeting with International Association of Foundation Drilling (ADSC), Washington, DC

· Presented draft strategic plan to ADSC members

· ADSC committed to supporting the Drilled Shaft module through participation on the Technical Working Group and possible financial support

· February 9, 2001, Meeting with FHWA Headquarters Office of Infrastructure and Office of Asset Management

· Reviewed November TWG meeting minutes, Strategic Plan and Outlines for the Deep Foundations Modules

· Discussed Funding Sources, meeting to be scheduled with NHI to present the Strategic Plan

· Discussed development of Letter of Understanding between Industry, States (AASHTO), FHWA and other interested agencies.

· Next Step

· Secure Funding 

· Develop RFP

· Begin Development of Deep Foundation Modules (Drilled Shafts and Driven Piles)

