	TCCC Winter Meeting 2008

	Minutes
	February 12-13, 2008
	
	Indianapolis, IN

	

	Attendees
	Will Stalcup - MO DOT/AASHTO Subcommittee on Materials, Martha Monjo – SC DOT/National Technical Training Directors (NTTD), Douglas Townes – FHWA (National Resource Center – Atlanta), Judith Johnson – FHWA (National Resource Center – Atlanta), Ann Gretter – National Highway Institute (NHI), Mike Vandall – RedVector, John O’Doherty – National Center for Pavement Preservation (NCPP), Jeff Saddler – UT DOT, Chris Anderson – IA DOT/MTRAC, Lee Gallivan – FHWA (Office of Pavement Technology), Frances Griffith – University of Arkansas, Ken Cox – FL DOT/SETFTTQ, Jim Feda – SC DOT/ AASHTO Subcommittee on Maintenance, Jim Sorenson – FHWA (Office of Asset Management), Dan Mathis – FHWA (WA Division Office), Howe Crockett – FHWA (Western Federal Lands Highway Division WFLHD), Garth Newman – ITD/WAQTC, Bryan Lee – UT DOT, Steve Sawyer – OK DOT, Ahmed Farouki – NICET, Gary Berreth – ND LTAP, Teresa Kabana – AZ DOT, Ben Gribbon – FHWA (Office of Safety), Chris Newman – FHWA (Office of Asset Management),  Laura Lawndy – FHWA (Office of Asset Management),  

	

	Agenda topics

	
	Welcoming Remarks & introductions
	Howe Crocket - wflhd

	Discussion
	Howe Crockett (FHWA-WFLHD) welcomed everyone to the meeting and introduced the new participants.  He also announced that Chris Anderson (IA DOT/MTRAC) will be taking over as committee chair for the Course Development Subcommittee and Frances Griffith (University of AR) will be taking over the Employee Development Subcommittee.  Will Stalcup (MO DOT) is now acting as the representative for the AASHTO Subcommittee on Materials, taking over from Tom Malerk of FL DOT.

	

	

	Action items
	Person responsible
	Deadline

	
	
	

	
	
	

	

	
	information sharing
	attendees

	Discussion
	

	Western Alliance for Quality Transportation Construction (WAQTC) – Garth Newman (Idaho Transportation Department (ITD)) reported that the WAQTC held the Bridge Construction Inspection Course with representatives from the WAQTC States.  The audience was a mix of Training Specialists, Subject Matter Experts, Engineers and non-engineers.  The WAQTC (10 States) met in January 2008 to revise AASHTO test methods.  They are requesting 12 test method revisions.  This is an unprecedented activity for the Western States.

AASHTO Subcommittee on Maintenance – Jim Feda (SC DOT) discussed the AASHTO Subcommittee on Maintenance’s concern regarding preparing the younger generations to take over for the retiring personnel.
Southeast Task Force for Technician Training and Qualification (SETFTTQ) – Ken Cox (FL DOT) said that SETFTTQ has not met since the TCCC June 2007 meeting.  The continuing struggle for the SETFTTQ is that they do not accept reciprocity, which is difficult on the personnel.  The concrete pavement industry group is requesting to meet with the SETFTTQ to discuss their needs.  They will meet in March 2008.  The SETFTTQ is hopeful that they can work with the industry group to establish reciprocity at least in the concrete pavement area.  Jim Sorenson (FHWA) recommended that the SETFTTQ invite the State Construction Engineers to participate in the meeting.  Douglas Townes (FHWA) raised the concern about the States not being interested in participating in these meetings.  Jim Sorenson requested that Ken Cox send the meeting information to him and he will personally invite the State Construction Engineers to attend.
Multi-Regional Training and Certification (MTRAC) – Chris Anderson (Iowa Department of Transportation (IA DOT) informed the group that the MTRAC met in Milwaukee in September 2007.  They have moved to a format of discussing training issues instead of having many presentations.  Among the topics were decertification policies, web based training (whether it is usable for certification training), reciprocity, apprentice programs, and the difficulty of hiring and replacing employees.  The Midwest States are embracing some areas of reciprocity, which is a benefit to contractors who must move between States in order to have enough work.  Dennis Dvorak updated the group on FHWA and Quality Assurance.  MTRAC is very interested in hosting a QC/QA Course.  The next MTRAC meeting will be in Albuquerque, NM in the Fall of 2008.  

	National Center for Pavement Preservation (NCPP) – John O’Doherty (NCPP) briefed the TCCC on the activities undertaken by the NCPP during the last 6 months.  These activities included conducting a one-day class on “Micro-surfacing and Slurry Seals”, and 4 two-day classes on “Pavement Preservation – Applied Asset Management”, in the states of Indiana, Ohio, and Montana.  They also conducted pavement preservation training at meetings of the American Emulsion Manufacturers’ Association (AEMA) in Las Vegas and Industry City, CA.  The NCPP continued working on the FHWA-sponsored technical appraisals of the pavement preservation programs of state highway agencies.  Each appraisal consists of a team-oriented and non-confrontational 3-5 day on-site evaluation performed by an NCPP engineer.  Appraisal results are compiled and assessed by the NCPP, and customized recommendations are developed and presented to each agency to aid in the advancement of their preservation program.  Areas appraised include preservation practices, policies, business processes, construction and maintenance techniques, and research and training needs.  During the reporting period, the NCPP conducted 6 additional reviews and 2 close out meetings with state highway agencies (SHAs).  Additionally, the NCPP Maintained and expanded the TSP2 website (http://www.tsp2.org) through which members may post or respond to transportation preservation-related questions, access an extensive on-line technical library, participate in email-based mailing lists, or utilize interactive preservation treatment screening and selection tools.
National Transportation Training Directors (NTTD) – Martha Monjo (South Carolina Department of Transportation (SCDOT)) updated the group on the NTTD.  During the meeting last fall they adopted their business plan and are working on a strategic plan.  The NTTD is developing their own website, which Martha Monjo is hoping can be tied into the TCCC efforts.  Julie Rodriguez from the ND LTAP is working on that site for them.  The TCCC is listed as a strategic partner with the NTTD in their business plan.  The NTTD, in conjunction with NHI, hosts web casts on various topics to which the TCCC is invited to join.  The next meeting is at the end of February/beginning of March.  Ann Gretter (NHI) is looking for volunteers to make a presentation on an issue that they have faced and the solution deployed to address the situation.  Jim Sorenson (FHWA) suggested that NHI consider having the same topic offered more than once.  Mike Vandall (RedVector) suggested that they record and save the presentation for future use.  The NTTD is also working with NHI on focus groups to discuss ongoing training issues.  This is something that Ann Gretter (NHI) would eventually like to do with the TCCC.  These focus groups are conducted via web cast to reduce the cost of traveling.  Ray Belk is inviting the TCCC members to register as affiliate members to receive updates on the NTTD and upcoming activities.  If anyone is interested they should submit their contact information to Martha Monjo and she will send it on to Ray Belk.  
AASHTO Subcommittee on Materials – Will Stalcup reported that during the last Materials Subcommittee meeting Tom Malerk made a presentation on the TCCC.  Will Stalcup was approached by a few Materials reps to participate in the TCCC.
North Dakota Local Technical Assistance Program - Gary Berreth (ND LTAP) spoke to the group regarding the national LTAP activities.  One issue that is being addressed is the difficulty in conducting training in the Northern Mid-West because of the increasing cost of training, travel, etc.  In response, the LTAP is exploring alternative training methods such as e-learning and web cast. The ND LTAP is excited to be a part of the TCCC and is willing to help in anyway that it can.  Gary Berreth (ND LTAP) has noticed an overlap in activities between the TCCC and the LTAP clearing house.  He is working with both groups to decrease duplication – one such action was for the LTAP to adopt the TCCC standards.  They are also working with the TCCC in the development of the National Transportation Training Resource (NTTR) database and will share any information that they have for their Clearinghouse.  The American Road and Transportation Builders Association (ARTBA) is collecting the course information from LTAPs and will develop it so that it may be easily converted into the database.  

Additionally, the Transportation Learning Network pooled fund study has created a system by which NHI was able to conduct a training course for the Northern Mid-West States using remotely.  This course, which normally trains 30 people, was made available via video conference to 140 participants at one time and was found to be a tremendous success. They are hoping to replicate this method of training for other courses.
NICET – NICET – Ahmed Farouki updated the group on recent NICET activities in regards to certification program development in the Transportation specialties. They are making good progress in the development of the new Construction Materials Testing tracks, i.e. Aggregates Lab & Field, Soils Lab & Field, Concrete Lab & Field and Asphalt Lab & Field. They are also making progress in the development of the new Highway Construction Inspection program. Program development is following the TCCC competency matrix.  NICET will offer all the new programs in a Computer Based (CBT) and Internet Based (IBT) format. Computer based testing will allow the test designers to use multiple interactive assessment tools that go beyond the traditional multiple choice question. Examples include Point and Click, Drag and Drop, Video and Simulation options.  Such tools will be particularly valuable in assessing the performance competencies for the Construction Materials Testing tracks, i.e. the examinee will not need to perform actual hands-on testing, but rather can complete the performance assessment online thus eliminating costly test preparation and administration needs and complicated liability issues.  CBT will ensure the fairness, reliability and validity of the exam.  It also offers scheduling flexibility, convenience, security, efficient administration and performance data collection as it will be offered through specialized testing vendors through a secure national test center network. NICET hopes to have examples of the interactive exam modules for the Soils Field Testing and Inspection program available by the end of May 2008.
FHWA, Asset Management - Jim Sorenson (FHWA-HQ) informed the group that the UDOT is going to host a Surface Recycling Workshop in partnership with the Asphalt Recycling and Reclamation Association (ARRA).  The demonstration workshop will take place in April 2008 and will include a field trip to Nevada to look at an ongoing project.  Jim Sorenson is emphasizing that the workshop will have training materials that can be shared with TCCC and other State DOTs, and that will supplement existing NHI training materials on Recycling (131050). They hope to have at least 1 representative from each of the Western States.  
Oklahoma DOT - Steve Sawyer said the OK DOT program has shifted focus to a highway construction inspection training program.  The OK DOT board is now involved and is writing contracts with private industry to develop this program.  Jim Sorenson (FHWA) recommended that OK DOT use materials from other States around them to build their program.  Steve Sawyer said that they are looking into what may be available, but are concerned about whether the materials are generic enough for OK DOT to use.  They are using an outline developed by OR DOT as to what the course should look like.  A particular area of interest is web-based and online training.  At the moment the web-based and online training will focus only on training and not certification until they can develop a method to ensure that the participant is who they say that they are.  Jim Sorenson (FHWA) suggested that OK DOT consider the OH DOT program.  Mike Vandall (RedVector) mentioned that FL DOT is converting their construction inspection training to web-based, which may be of interest to OK DOT.
Western Federal Lands Highway Division (WFLHD) - Howe Crockett mentioned that WFLHD has developed a Cross Section Modeler, which is a new and very innovative approach for creating a Proposed 3D model. This method allows the user to actually produce an accurate proposed .tin file that can be exported to a variety of machine control formats and then uploaded to the heavy equipment for the actual construction of the project. Any surface can be modeled including the bottom of concrete footings, and any surfacing layer.  Howe Crockett cautioned the TCCC that it is important to note that this application was written specifically to only work with WFLHD Geopak cross sections.  The application looks for little pieces of text (not the cross section lines) that they have on their Geopak cross sections.  For further information TCCC members may contact Steve Pratt (details below) or visit the website at http://www.wfl.fhwa.dot.gov/design/cadd/idiot2004/xs_modeler.htm
Steve Pratt

CADD Systems Manager

Federal Highway Administration

Vancouver, WA

FAX:  360-619-7846

Direct Line: 360-619-7589

FHWA, Office of Pavement Technology - Lee Gallivan (FHWA - HQ) informed the group that the Transportation Construction Quality Assurance Course (NHI #134064) is nearing completion and should be available mid-April 2008.  The technical panel is hoping to host several train-the-trainer sessions for this course so that the material may be taught individually by the State DOTs.  This is a course that is 90% complete and may be taught by NHI or adapted by the State.  Development of the course was initiated using the materials developed for technician training programs by NETTCP.
New England Transportation Training and Certification Program – Leo Stevens (NETTCP) was unable to attend the meeting in Indianapolis, IN, but he did send the following questions:

     Question:  How many states are using NHI courses for certification?  If they are using NHI                        courses for certification, how are those states handling re-certification?

     Answer:  The TCCC Members were uncertain of the answer.

     Question: Is TCCC aware of the Asphalt Institute’s national certification for PG binder certifications? 

     Answer:  Ken Cox (FL DOT) is aware of the certification program and suggested that Leo Stevens contact him if he has questions.



	Action items
	Person responsible
	Deadline

	Send SETFTTQ meeting information to Jim Sorenson
	Ken Cox
	February 29, 2008

	Invite State Construction Engineers to participate in the SETFTTQ meeting
	Jim Sorenson
	February 29, 2008

	
	
	

	
	Business update
	chris Newman – FHWA/

Laura Lawndy - FHWA

	Discussion
	

	Laura Lawndy (FHWA) shared the status of the existing pooled fund monies with the TCCC.  During the summer of 2007, Chris Newman (FHWA), Laura Lawndy, along with other representatives worked with the FHWA Office of the Chief Financial Officer to develop new procedures for managing pooled funds that will allow the TCCC to use the money that has been contributed to date.  In November, 2007, the procedures were finalized and representatives from Turner Fairbank Highway Research Center issued a call to all participating State DOTs to deobligate money that had been contributed through the FMIS system and then transfer the funding directly to the State DOT or FHWA office that has the lead for managing the funds.  At that time the TCCC had a balance of $464,738.24 remaining in the FMIS system from 13 States.  To date, the Office of Asset Management has received $256,407.27 of transferred funds leaving a balance of $208,330.97 yet to be transferred.  It is FHWA’s desire to pursue the remaining funds, and our intention to apply all the remaining pooled funds to training development contracts within the next 60 days.
Laura Lawndy (FHWA) also informed the group that the statement of work for the next TCCC pooled fund solicitation has been drafted and submitted to the Executive Council for approval.  The goal is to have the solicitation approved by FHWA and posted for commitment on the pooled fund website (www.pooledfund.org) by the end of February in an effort to coincide with State budget planning.  When the solicitation is posted on the website Laura Lawndy will send an alert to all TCCC members so that they may work with their research contacts to securing funding for the TCCC.  Additionally, a letter is being drafted to be sent to all State Research Advisory Council members from Pete Rahn, President of AASHTO, endorsing the TCCC and requesting that they support the TCCC both financially and with volunteer support.
Laura Lawndy (FHWA) also spoke to group about courses that have been developed and completed since the last TCCC meeting.  Ann Gretter (NHI) shared the status of the NHI IDIQ contracts for delivery and development.  She expects that the delivery contracts will be awarded by the end of February 2008.  The focus will then shift to the development contracts.



	Action items
	Person responsible
	Deadline

	
	
	

	

	
	E-learning Task Group update
	chris anderson – ia dot

	Discussion
	

	Chris Anderson (IA DOT) discussed what the E-Learning group has undertaken over the course of the last couple of months.  The group includes:  Teresa Kabana (AZ DOT), Jim Feda (SC DOT), Ken Cox (FL DOT), Frances Griffith (University of Arkansas), Jeff Saddler (UT DOT), Linda Hughes (WA DOT), and Chris Anderson (IA DOT)  
The E-Learning group has developed many web-based training courses for use by State DOTs.  Currently, the courses are housed on the IA DOT website until a formal house can be found.  The courses currently available include: Basic Materials, Durability, Ethics Awareness, and Basic Math.  The Basic Math course was made available to the TCCC by the AK DOT with the TCCC logo included along with the WAQTC logo.  There have been 70-80 hits on these courses.  Chris Anderson is also working with the Iowa Concrete University…to develop…  The TCCC will receive all course materials once they are converted.  Chris Anderson (IA DOT) is working with the National Concrete Center to develop web based training for their Integrated Materials and Construction Practices for Concrete Pavement course.  This will be made available to the TCCC.
The E-Learning group has been sure to make all materials 508 compliant so that everyone will be able to use it.  Ann Gretter (NHI) informed the TCCC that the Ethics Awareness course will be available on the NHI website at the end of February 2008.  It will look slightly different as it has been formatted with the TCCC color scheme.

Work is ongoing on the Daily Dairy Document Training, which was provided to the TCCC by the AZ DOT.

Marketing will be essential once a home has been found for the E-learning Courses to inform all of the States of the availability.

	Action items
	Person responsible
	Deadline

	Develop marketing piece for the e-learning products and platform.
	Communications Subcommittee
	June 2008

	

	
	E-Learning – Learning Management System (LMS) Pilot update
	ken cox – FL dot

	Discussion
	

	The E-Learning group hopes to make all of the courses that have been converted available to the State DOTs, but the stumbling block at the moment is the platform for housing the courses.  Additional desires include a method for tracking usage, offering CEUs for training, and receiving feedback on courses.
Ken Cox (FL DOT) reviewed various methods that have been explored by the E-learning group for housing the courses (i.e. NHI and Red Vector).  They have developed a description of their needs and are now speaking with NHI about hosting the material at NHI.  Ann Gretter (NHI) has assisted the group in developing a comprehensive scope of work that could be used for bidding by contractors if NHI cannot meet the E-Learning needs of the TCCC.  The E-Learning group still feels that the use of a contractor should be explored as concerns still exist as to how long NHI can support the TCCC in this manner.  

The team has committed to developing a robust scope of work so that a vendor could be solicited.   Jim Sorenson (FHWA) suggested that the TCCC consider developing an AASHTO voluntary contribution fund to support this activity.  The contracts for the work could then be issued through AASHTO.  The technical panel would advise AASHTO as to which vendor that they would like to use following standard contract bidding processes.

The short-term plan is to take the 2 courses that are currently on the NHI website and then the 3 that are underdevelopment and make them available to the public through the TCCC website.  The timing is contingent on the delivery of the TCCC website.
Jim Sorenson (FHWA) suggested that the TCCC leverage the industry groups as partners.

	

	Action items
	Person responsible
	Deadline

	Include listing of E-learning courses in the Training Course Development Report
	Laura Lawndy
	February 29, 2008

	Provide Laura Lawndy with brief description of e-learning courses
	Chris Anderson
	February 22, 2008


	
	NHI Update
	ann gretter - nhi

	Discussion
	

	Ann Gretter (NHI) provided an overview of NHI and updated the TCCC on the National Highway Institute projects. In December 2007, Ann Gretter transitioned into the position of Training Program Manager for Pavements & Materials and Construction & Maintenance, and program representative to the TCCC 
Among the activities undertaken during the last year was implementing Breeze Meeting for web conference training and Breeze Presentation for web-based training.  During 2006/2007 NHI launched 37 new courses and updated 20 other courses.  Bluelines (one-page course summaries) may be found on the NHI website.  They also developed a method to provide feedback on NHI performance by creating course development evaluations, session delivery evaluations, and session host evaluations.  Customers may also provide feedback on the NHI website.
The NHI website now offers the following amenities:

· Online registration for sessions

· Credit card payment for sessions and materials

· Online ordering for NHI materials

· Improved usability and search capability for the site

· Better host request features

NHI has seen a 23% increase in the number of participants in NHI training with an average satisfaction rating of nearly 4.5 on a 5 point scale.  During FY 2007 NHI served nearly 4000 customers via its web-based training. 

For 2008 NHI Plans to:

· Increase outreach to customers to better identify and fill training needs

· Implement NHI Real Solutions Seminars

· Improve course material quality and availability via the web site

· Grow certificate programs

Douglas Townes (FHWA) questioned whether the participant statistics were broken down by FHWA, State and industry participants.  Ann Gretter confirmed that the course participants are separated by organization type.

Douglas Townes requested clarification as to what Ann meant by certificate courses.  Ann Gretter clarified that the “certificate” does not equate to certification.  The certificate is given to a participant that completes a suite of courses, but is not a certification.

Ann Gretter indicated that she will start sending out the course evaluations for the TCCC courses to the TCCC group.  Garth Newman (ITD) mentioned that the performance measures group would like the broad data for their purposes.  

Ann Gretter encouraged the TCCC to hold her accountable on what is needed from NHI and the areas in which she can assist the TCCC.

	

	Action items
	Person responsible
	Deadline

	
	
	

	
	
	


	
	making e-learning content compliant and interoperable
	mike vandall - red vector

	Discussion
	

	Mike Vandall of RedVector made a presentation to the TCCC on making E-learning content compliant and interoperable.  The objectives of the presentation were to better understand why standards should be applied to e-learning projects, discuss the 3 main areas of e-learning that have been standardized, review the shareable content object reference model and better understand Section 508 of the ADA.
The main issue with e-learning, according to Mike Vandall, is that it often comes from multiple sources of content (i.e. educational institutions, certification bodies, and private organizations), is found on disparate training infrastructure, and faces complex content integration challenges.

Mike Vandall then outlined the importance of a Sharable Content Object Reference Model (SCORM), which is a collection of specifications adapted from multiple sources to provide a comprehensive suite of e-learning capabilities that enable interoperability, accessibility and reuse of web-based learning content.  What this offers the learner is:

· Scalable, reusable, sharable course content

· Discoverable learning content

· Ability to find and move entire courses

· Development of adaptive learning systems that can assemble content to meet the learner’s needs “on the fly”

· Sing point of contact access to multiple sources

· Cost effective way to develop and share courses

Mike Vandall concluded his presentation by discussing Section 508 of the American Disability Act, which requires agencies to provide disabled employees and members of the public access to information that is comparable to the access available to others.  He provided some tips for making material 508 compliant.



	

	Action items
	Person responsible
	Deadline

	
	
	

	
	
	


	
	pavement preservation qualification program
	chris newman - fhwa

	Discussion
	

	Chris Newman (FHWA-HQ) discussed the status of efforts to develop a qualification program for pavement preservation activities, both for state inspectors and contractor employees.  The first phase of the project will be to expand the TCCC Maintenance Curriculum Matrix to provide more detail on specific preservation activities such as chip seals, crack sealing, diamond grinding, etc.  The technical panel will the partner with NHI and the industry to determine what courses already exist that cover these disciplines.  The courses will be correlated to the expanded competencies matrices so that necessary training can be targeted at the correct audience, and so that training gaps can be identified and addressed.  
FHWA has initiated a project to carry out these activities, and the request for proposals will be issued in March 2008.    

	

	Action items
	Person responsible
	Deadline

	
	
	

	
	
	


	
	maintenance leadership academy update
	chris newman - fhwa

	Discussion
	

	The Maintenance Leadership Academy (NHI 134063) is a course that the TCCC and the AASHTO Subcommittee on Maintenance have been trying to get underway for a number of years.  Chris Newman (FHWA-HQ) provided an update on the development of the course.  The course will be an intensive product, four weeks of a combination of classroom lecture and exercise, web-based training, self-study, and outside references.  Development started in the fall of 2007; PerformTech, is the developer, using a host of subcontractors (NCPP, APT, Michael Baker, ITRE, UWisconsin, etc.) to lend their technical expertise.  The technical panel is currently working with the contractor to refine the course outline and lesson plans.  The modular development of the course will allow for state and local DOT’s to use the training materials independent of the Maintenance Academy, thus ensuring that the course provides benefit to a larger audience.  Course completion is expected early in 2009.   

	Ann Gretter has provided a visual representation of the course that will outline the course modules and the proposed delivery method.   Howe Crockett will distribute to the TCCC.

The technical panel is comprised of Jim Feda and 5 other State Maintenance Engineers, plus several other FHWA subject matter experts.

	Action items
	Person responsible
	Deadline

	
	
	

	
	
	


	
	waqtc review: bridge construction inspection course
	garth newman - itd

	Discussion
	

	Garth Newman (ITD) provided feedback on the WAQTC experience in hosting the Bridge Construction Inspection Course with an NHI trainer.  The course included 10 trainers, 7 engineers and 4 subject matter experts, along with a representative from the ID FHWA Division.  

	The Engineers felt that the course met their needs from a medium to high level, but the trainers felt that it did not meet their criteria at all, other than that the photos, videos, and examples were very good.  Overall it seemed that the course was heavy on the side of design, but did not follow up with the inspection aspects.

Garth Newman provided the following recommendation for developing courses in the future:

· Develop a very clear outline for the course to ensure that the correct contractor is selected for the development.

· Make sure that contractor has sufficient experience to cover the topic.

· Ensure that the correct technical experts are on the panel for the topics to be addressed.

· When a pilot course is given if the material isn’t correct then it should be made clear that the course should not be distributed until the comments have been addressed.

ITD is planning to make changes to the existing course to meet the needs of the ITD.  Chris Anderson (IA DOT) has offered to provide IA DOT’s structure course for use in reconstructing the course.  Ann Gretter questioned whether the ITD could share back the revised course for use by other States.

	Action items
	Person responsible
	Deadline

	
	
	

	
	
	


	
	training course development prioritization
	chris newman

	Discussion
	

	Chris Newman (FHWA) discussed the TCCC efforts in prioritizing the courses that had been scoped during the last meeting.  Chris Newman provided an evaluation form for the courses, but only received input from 5 people.  He would like for the TCCC to guide the direction of course development based on the State DOT needs and not just what FHWA thinks the needs may be.  We should also take into consideration existing course materials.  Garth Newman (ITD) raised the issue of how long it takes the TCCC to develop a course.  One of the WAQTC’s biggest concerns is that by the time the TCCC develops a course 8 States may have already developed a course.
Ann Gretter (NHI) led a discussion on how to streamline the development process.  She questioned what would happen if the TCCC had 1 State develop a course and then supply the material to other States.  Chris Newman said that he had had a similar idea and suggested that the TCCC offer technical assistance and perhaps a bit of funding to develop the course.  Ann Gretter suggested that the NHI could provide an Instructional System Designer to work specifically with that State for that course.  The material would be done with the NHI template, but would be made available to the State.  Jim Feda (SC DOT) mentioned that South Carolina has recently redone their pipe specifications and might be interested in developing a training course.   The TCCC should investigate FHWA contracting possibilities to use pooled funds or other FHWA money to support State efforts with national applicability (and which will then be shared with other agencies).  
The TCCC reviewed the courses and discussed what might be most needed.  The Subcommittee for Course Development will review the list again and discuss possible development priorities.
Douglas Townes (FHWA) made a presentation on the AASHTO Subcommittee on Construction’s request for training input.  The survey of the Subcommittee also provided feedback to the TCCC as to who is aware of the TCCC.  The survey demonstrates that the States are changing employees and the new employees are not aware of the TCCC. Douglas Townes would like to conduct the same type of survey to the AASHTO Subcommittee on Maintenance and Materials.  He has offered to prepare the statistics for these two groups and will provide findings to Chris Anderson (IA DOT) for the TCCC Course Development Committee for consideration.
Gary Berreth (ND LTAP) briefly described the course development needs survey that was sent to all of the LTAPs.  The document is still in draft format and will be shared in its entirety with the TCCC when it is finalized.  

	

	Action items
	Person responsible
	Deadline

	
	
	

	
	
	


	
	Operational guidelines – breakout guidance
	chris newman

	Discussion
	

	Chris Newman overviewed the draft operational guidelines as they currently are written and challenged the subcommittees to review the operational guidelines and provide additional information for their specific section so that we may have a complete document.
The subcommittees then broke into working groups to work on the operational guidelines.  All changes/additions will be provided to Chris Newman for inclusion in the official guidelines.

	

	Action items
	Person responsible
	Deadline

	Provide additional operational guidelines for subcommittees
	Subcommittee Chair
	March 15, 2008

	
	
	


	
	Database and population discussion
	ben gribbon - fhwa

	Discussion
	

	Ben Gribbon (FHWA) briefed the TCCC on the status of the National Transportation Training Resource Database that is under development.  The database framework is complete and the Volpe Center (Volpe), the database developer, is ready to launch a pilot for inputting course material into the database.  The five regional coordinators and NHI will be contacted to upload their information as part of this pilot phase.  Ben Gribbon also reviewed the structure of the database and the various levels of access that will be granted.

	Ann Gretter (NHI) questioned whether there was an option for organizations to submit a flat file of training courses instead of filling out a form.  Ben Gribbon clarified that we would like the organization to fill out the form, but if that particular organization has an existing database then the NTTR will accept the database and the programmers will normalize the data.  Ann Gretter suggested that the NTTR programmers send out an example standard then they can manipulate their data in order to provide exactly the information for which we are looking.  Ben Gribbon thought that this was a good suggestion and will speak with the programmers.  
Mike Vandall (RedVector) questioned whether there was a field to indicate if there is a fee for the course or a link to the course owner.  Ben Gribbon could not recall if this was one of the fields, but will confirm with Volpe.  

Lee Gallivan (FHWA) questioned how long the Volpe will maintain the website and what work they will undertake.  Mike Vandall suggested that the contributors be responsible for updating their materials.  Chris Newman indicated that the expectation has been that funding will set aside to ensure long-term maintenance.
Howe Crockett (WFLHD) questioned if there is a mechanism built in that will notify training directors when there are additions in a particular area.  Ben Gribbon confirmed that this is a component of the database.

Mike Vandall (RedVector) questioned if the NTTR will be linked from websites other than the TCCC.  Ben Gribbon said that it will be linked from key partners such as the National LTAP Clearing House, NHI, and any other organization.  We should encourage such connectivity.


	Action items
	Person responsible
	Deadline

	Discuss course information uploading options with Volpe
	Ben Gribbon
	02/29/08

	Discuss a field indicating if there are fees for courses with Volpe
	Ben Gribbon
	02/29/08

	Double check with Volpe to ensure that there is a disclaimer on the NTTR stating that the database is a resource and does not represent an endorsement of a particular organization or their course.
	Laura Lawndy
	02/29/08

	
	
	


	
	subcommittee reports
	committee chairs

	Discussion
	

	Course Development and Distribution / Curriculum (combined meeting): The subcommittees discussed how they would like the Marketing Committee to assist their groups

The group worked on the Guidelines for Course Development as follows:

1. Request prioritized course needs from five regional groups and other entities requiring course development

a. Request Form needs to be submitted to group (Ann will develop by March 15)

2. Items to consider when prioritizing for course development

a. How large audience

b. What risk is associated with failure in this area

c. How important is this training to agency/industry

d. What extent do resources already exist

e. What is the audience, i.e. LTAP, counties, etc.

f. Does this need to be customized for a state or local level or can it be used on a national level

3. Select Technical Panel

A. Write course scope and create outline and course timeline

B. Decide who will be developing course

4. Calculate Funding Needs

5. Secure Funding or find development source

6. Notify marketing of proposed course development  

7. Oversee development of process through course champion

8. Approve final product for delivery

9. Send questionnaire to the technical panel to evaluate the developer.
The three courses that the TCCC has suggested as priorities were discussed and outcomes and/or what needs to be included in the courses where developed for:

· Inspection of Embankment Placement

· Inspection of Pipe Installation
· Inspection of Self-consolidating Concrete Placement

These courses will be researched to see if materials already exist (either to use to address the need, or for materials to facilitate development of something new).  Technical panels need to be established for each new training start.
Suggestions were make to coordinate with Ben Rivers (FHWA), Ted Stilgenbauer (Fairmont State University), and Brian Legan (NM DOT) on the Inspection of Embankment Course.

A Pipe Inspection Course is currently being developed by South Carolina. Jim Feda (SC DOT) will work with the developers and compare South Carolina’s course to the course requirements worked on by the Course Development group.

Self-consolidating concrete is new so it is doubtful if there will be much training material available. Ken Cox (FL DOT) will be researching for material since Florida has been involved with this type of work and will contact the manufacturers.  Chris Newman reported that Myint Lwin of the FHWA Office of Bridge Technology provides a workshop (free of charge) to states that are beginning to use this material.  Information is available on the High-Performance Concrete community of practice (http://knowledge.fhwa.dot.gov/cops%5CHPCX.nsf/home?openform&Group=Self-Consolidating%20Concrete)
The group will be teleconferencing monthly to make sure work is progressing as scheduled

Communications and Marketing:  Douglas Townes (FHWA) informed the group about the activities of the Communications team.  They developed an internal procedure for communicating with the other subcommittees.  The process will include a monthly e-mail to the subcommittees requesting any new activities that may need marketing efforts. The marketing team would also like to have the minutes of the other subcommittee meetings. 
The team then discussed external marketing, but did not complete the work on this section.  The team will continue to work on the procedures via teleconference over the next couple of weeks.  The goal is to have the procedures by the end of March 2008 – these will be incorporated into the overall TCCC Operating Guidelines.  

The immediate marketing needs for the subcommittees (i.e. e-learning courses, website and database) were also discussed and the team developed a plan for making sure that the marketing message for these activities are consistent and provided to all partners.  Jim Sorenson (FHWA) requested that the team also include all of the successes of the courses that have been developed over the last few years.
Jim Sorenson (FHWA) also informed the group that NICET has offered to assist in the population of the database.  

Matrix Development:  Nothing to report – coordinated with course development subcommittee
Performance Measures:  Garth Newman and Chris Newman met with Ann Gretter to work with NHI and TCCC web developers, along wth Volpe, to acquire customer feedback on course materials, TCCC operations, and the use and quality of the NTTR.  Many of these measures were devised at precious TCCC meetings, and we need to ensure as online resources are completed that there are provisions for collecting and using this valuable customer information,
Resource Advancement: Nothing to report – coordinated with course development subcommittee


	

	Action items
	Person responsible
	Deadline

	Provide GPS Course to IA DOT to make 508 compliant for use by TCCC
	Douglas Townes
	February 29, 2007

	Speak with FHWA Bridge Office regarding training in Self-consolidating concrete 
	Chris Newman
	February 20, 2008


