Highway Work Zone Safety Summit

Recommendations for a National Strategy

On July 10, 2001, the Associated General Contractors of America (AGC), Federal Highway Administration (FHWA), Occupational Safety and Health Administration (OSHA), American Association of State Highway and Transportation Officials (AASHTO), and Engineering News Record magazine convened 110 individuals from over forty different organizations with a direct stake in work zone safety to participate in the “Highway Work Zone Safety Summit.” The Summit was organized because the number of deaths, injuries and accidents in highway work zones is unacceptably high and the numbers have been rising. It is recognized that as our highway infrastructure ages and as our population expands, road construction will continue to be necessary to meet growing needs. Highway work zones, therefore, will remain a fact of life in our country. With work zones come dangers to construction workers, motorists, law enforcement officers, truck drivers, emergency response officials, DOT employees and others. 

The purpose of the Summit was to develop a national strategy that includes an action plan with specific goals and objectives for reducing accidents, injuries and fatalities in highway work zones. Six working groups spent a day brainstorming and developing recommendations to address these concerns. 

Overriding themes were apparent in all of the work groups 

· Work zone safety management must be elevated to high importance.

· ITS technology should be more widely used to positively impact work zone safety.

· The planning process should be improved and should include all stakeholders.

· There should be greater use of trained law enforcement officers and enforcement.

· There should be increased communication with the public, trucking industry and workers on work zone safety issues.

· Drivers’ education programs, including those for new, experienced and truck drivers should include work zone safety as a specific topic. 

· Funding for safety research must be addressed.

· Model contract specification should be developed on:


- Training


- Safety & Health Programs


- Personnel Protection Equipment


- Barriers

· Bid items for safety programs should be included in construction contracts.

· Training for workers, traffic control personnel, law enforcement and DOT employees must be addressed.

· Consider road closure as a first option when planning construction activities.

· Devices and methods for traffic calming and slowing, including improved signage and pavement markings should be given new emphasis.

· Decisions that affect density of traffic, duration of construction exposure, durability of product should be made with work zone safety in mind.

Five specific actions that may have the best possibility for the most immediate positive results and which should be implemented as soon as possible are as follows:

· Develop a model communications plan that would include public service announcements for radio, television, and newspaper. Develop brochures, posters and other public information measures for distribution at rest areas, truck stops, service stations and other public places where they would readily be seen by motorists and truck drivers.

· Develop a model work zone safety unit for inclusion in drivers’ education materials for new drivers, experienced drivers and drivers obtaining commercial driver’s licenses.

· Develop and implement a nationwide policy of using positive barriers between workers and traffic on medium to high risk projects.

· Develop and implement a law enforcement policy modeled after the New Jersey program which includes: creation of a separate unit of officers trained in construction safety on roadways, and, aggressive enforcement of speed limits, worker safety requirements and traffic control measures. 

· Develop model specifications for including safety items as bid items in construction contracts and implement as a requirement through the Federal-aid highway program.

Attached are the specific recommendations of the six work groups and a strategy for implementing the recommendations.
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