Briefing

 Performance Related Specifications

Update of Activities

In July 1999, the FHWA’s Office of Asset Management began work activities intended to provide an organized approach for the development and implementation of performance related specifications (PRS).  At that time, an internal FHWA PRS Team was established to assure that key FHWA offices were represented in future PRS developmental activities. The FHWA PRS Team held initial meetings in January 2000 and established the following goal for PRS implementation:

To establish and execute a comprehensive and coordinated FHWA-wide program for advancing the understanding and use of performance-related specifications (PRS) within the highway industry in support of a National PRS Action Plan.

In May 2000 the FHWA PRS Team, in coordination with the FL DOT and the National Partnership for Highway Quality, sponsored a national PRS workshop for 50 leaders in the highway construction and materials fields. A final report from this workshop was completed and distributed in the fall of 2000.  The FHWA PRS Team is now in the process of implementing the major recommendations stemming from this workshop. The critical items that are being addressed include:

· Organization of a national PRS Working Group – The Working Group will include representation from FHWA, AASHTO and industry organizations.

· Establishment and management of national PRS Expert Task Groups (ETGs) – The FHWA PRS Team has tentatively identified 4 initial ETG’s (concrete pavements, asphalt pavements, pavement preservation, and miscellaneous manufactured products), but this list may be modified based on input by the proposed Working Group.

· Develop and implement a national PRS Action Plan – This plan, which will provide a 5-year outline of PRS activities, will need to be developed by the proposed Working Group.

In preparation for these activities, the FHWA PRS Team held an executive briefing for FHWA’s senior management in May 2001.  The objective of this briefing was to obtain management feedback, and gain buy-in and support from the various FHWA offices that will be involved with future PRS implementation activities.

Milestones 

Anticipated dates for the completion of proposed PRS work activities are shown below:

Coordination Activities

Develop National Working Group and hold first meeting 

August 2001

Establish first two Expert Task Groups 



October 2001

Complete Draft Action Plan 





November 2001

Second Working Group meeting 




February 2002 

Publish Final Action Plan 





April 2002

Communication and Outreach Activities

PRS Fact Sheet






August 2001

PRS “Roadmap” (based on the Action Plan)



April 2002

PRS Community of Practice Website goes online


April 2002

For further information, call Ken Jacoby at 202-366-6503 or Ted Ferragut at 703-836-1671.  The National Partnership for Highway Quality web site is www.nphq.org.

Point of contact:  Ken Jacoby, HIAM-20, 202-366-6503
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