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The National Partnership for Highway Quality is approaching the end of its first year of continuing the highway quality program begun under the National Quality Initiative in November, 1992.  The program has prospered and has inaugurated some new activities.  While progress has been made, there is much more that can be and needs to be done.

AASHTO President Dean Carlson has just named Pete Rahn, Secretary of the New Mexico State Highway and Transportation Department as the Co-Chair of the NPHQ Steering Committee to succeed Tom Lulay who has been appointed as Chair of the AASHTO Subcommittee on Bridges. The passing of the gavel will occur in Fort Worth, Texas during the 2001 NPHQ Conference scheduled for November 29.  Warren Sick of Kansas DOT is anticipated to join the Steering Committee as the representative from the Mississippi Valley Region in the near future.

Twenty-six nominations were received for the 2001 NPHQ National Achievement Award.   The Awards Subcommittee has finished its work and the Steering Committee is considering the Subcommittee=s recommendation for winners of the awards, namely, the Achievement Award, Special Recognition for a Small Highway Project, Special Recognition for s Structure Project, and the Gold Level winners.   All of the projects nominated delivered high quality projects and were strong in customer service.  Several of the nominations did not sufficiently address the various criteria prescribed in the call for nominations and, consequently, lost points in the rating process. The Awards Banquet is set for the evening of November 29.  The winners will be showcased during the conference and then honored at the banquet.  All member of this Subcommittee are extended a special invitation to attend this Banquet. 

Of particular interest to the Steering Committee is the twenty-four states that did not nominate a project.  Effort will be made to follow up with these states to hopefully receive their nominations for the Making A Difference Awards to be presented at the 2002 NPHQ Workshop. 

Under this year=s program, NPHQ has published the NPH Who? brochure to be distributed at this meeting.  Work is currently underway to publish a document that correlates the highway user survey data reported in FHWA=s Moving Ahead report to the 1995 NQI Highway Users Survey.  In addition, work will begin soon to publish NPHQ=s current Long Range Plan.  Liberal distribution of these publications will be made to heighten visibility of this highway quality  program and to encourage those states not partnering with their local highway industry organizations to initiate a local highway quality program.
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NPHQ.org is the new web site and it is being used to promote quality and to communicate news about the quality accomplishments being achieved by various States.  Letters were sent to AASHTO SCOH=s and most of its Subcommittee=s members soliciting information about quality achievements on state projects and about awards and recognition related to improved quality received by highway projects for posting on the NPHQ web site.  The good practices reported in the twenty-six nominations mentioned above have been summarized and will be on this web site in the not too distant future. 

The NPHQ Measurements Subcommittee has an effort underway to learn from the states any new methods of measuring quality improvements that they are employing.  These will be publicized so that others can implement and possibly improve on the new measures.

Finally, a stronger communication program is being implemented by the NPHQ Communications Subcommittee.  A firm that focuses on communicating highway industry news is being engaged to place more energy and expertise in the publicizing and marketing of this highway quality program.

No one can go back and make a brand new start.

Anyone can start from now and make a brand new ending.
NPHQ stands ready to assist states that want to more fully orient their highway program toward higher quality, longer-lasting highways and toward better customer service.  Improving the coordination between the public and private highway organizations and improving the design, construction, and maintenance that goes into state highway programs is the best way to create a new ending and to provide optimum service to highway users..
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