FHWA Briefing
Management of Major Projects

Background:


As a result of the Interstate construction reaching its design life as well as the need to complete all needed transportation projects with minimal disruption to traffic, there are large (in excess of $1 billion) projects underway currently and we anticipate more in the future.  As a result of the size and urgency to complete these projects, these projects require closer management attention to ensure that the projects are successfully completed as planned.

Talking Points:
· Large projects are complicated due to their scope, expedited delivery schedule, number of agencies involved in the development and management, and that frequently expedited processes are used that present new risks to the contractor and owner.   

· From the beginning phases of these projects, there should be clear identification of all involved agencies and a clear understanding of each agencies’ role and responsibilities.  A clear description of the scope and purpose of the project should also be identified, and agreement on how the development of the project and its respective budget will be managed.

· Project details and costs associated with a project change as the project is developed and constructed.  Agencies involved in the management of the project need to continually update schedules and cost estimates, and make management decisions as a result of the schedule and cost information to “manage” the project.

· Financial resources for projects need to be approved resources in order for them to be acceptable by FHWA as a funding source for a project (i.e. cannot be proposed with legislation still pending).  

· FHWA must review and accept financial plans for individual projects financed with Federal-aid funds prior to the RFP for a design-build project or prior to the IFB. This review will include an assessment of the impact of this proposed financial plan on the remainder of the State transportation program.

· Everyone involved in the management of these projects needs to realize that a 5% change in the cost of a $1 billion project is $50 million, which can have a major impact to any transportation program. 

Point of Contact:  Carol Jacoby, HIPA-30, 202-366-1561
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