Briefing Paper

FHWA New Training Initiatives

Managing Construction Workmanship; NHI Course # 134055

This training effort is being developed as a short course on construction workmanship for inspectors, project engineers, foreman and superintendents.  The target audience includes FHWA, SHA and industry personnel.  The course is aimed at improving workmanship decision making for quality highway construction projects.  The intention of this course is not to replace the individual training SHA’s are doing but rather establish a knowledge baseline for construction managers on at the national level. An RFP was issued in April and development of the course will begin soon.  Technical Panel members are Bill Beuter(VDOT), Chris Newman(NHI), Lee Onstott(NMDOT), Peter Osborn(FHWA-RI), Alan Samules(AZDOT), Gene Wortham(ITD) and Wayne Herbel(ITD).

Use of CPM for Estimating, Scheduling and Timely Completion; NHI Crs # 134049
This training course is designed to educate State Highway, FHWA, and Industry project staff about the availability of effective construction and maintenance planning and scheduling tools that can help in providing visual representation of current project status, completed tasks, and expected completion of all activities. These tools can be focused to accelerate construction and minimize impact on the traveling public. The course development is underway by Trauner & Associates. A pilot of the course was held in Raleigh, NC in late January, 2001. The course will be available for scheduling by summer 2001.  Technical Panel members include Celso Gatchalian(FHWA-HIAM), Dave Kent(NYDOT), Kim Pellegrini(FHWA-EFL), Greg Welker(MDDOT) and Wady Williams(FHWA-HIPT).

Highway Contract Claims, Avoiding & Handling; NHI Crs # 134037

NHI is not currently offering this course, as it is outdated.  Trauner met with NHI and FHWA in January of 2001 to discuss trends in claims management and Real Time Claims Tracking Avoidance.  The possibility of resurrecting the Trauner NHI Claims course was also discussed at this time.  As of June 2001 we have potential technical panel members and co-instructors for the course pulled together.  Potential Technical Panel members include; Peter Kleskovic(FHWA-ME), Larry Matthews(GA-DOT), Mike Seigfried(NJ-DOT), Bob Tholt(MT-DOT), and Jerry Yakowenko(FHWA-HIPA).

Principles of Writing Highway Construction Specifications; NHI Course # 134001

This course addresses the engineering, legal aspects, and linguistics of writing specifications.  This is not a course in technical writing.  The course however, addresses the issues of how to draft new specifications or rewrite existing ones into clear, readable, and definitive statements of contract requirements.  Classroom activities include lectures, case studies, workshops and writing assignments.  Instructors are provided by Trauner Consulting Services.  The course received some minor revisions in 2000 and is available for scheduling.  Potential Technical Panel members include: Jennifer Balis(FHWA-IA), Mark Baum(MT-DOT), Peter Kopac(FHWA-TFHRC), and Roger Surdahl(FHWA-CFL).

Work Zone Traffic Control Safety

Design and Operation of Work Zone Traffic Control; NHI Course # 380003

This course provides participants with information on the safest and most efficient work zone traffic controls. This includes the application of effective design and installation concepts, using signs and markings for detours, construction zones, and maintenance sites. The legal, administrative, and operational aspects will also be discussed.  Classroom presentations include lectures, case histories and workshops.

Work Zone Traffic Control for Maintenance Operations on Rural Highways; # 380060

This course provides guidance and training for field personnel, such as maintenance crews, survey crews, and utility crews working in the planning, selection, application, and operation of short-term work zones. The course addresses typical short-term maintenance activities occurring on two-lane rural highways and multilane urban streets and highways. The course covers the applicable standards for work zone protection as contained in the Manual on Uniform Traffic Control Devices (MUTCD), discussing the need for proper application of devices, while addressing liability issues of highway agencies and individuals. Classroom presentation includes practical exercises to plan, set up, operate, and remove work zones safety devices, including appropriate flagging procedures for these operations.

Construction Zone Safety Inspection, NHI Course # 380063

This course provides training in the management of traffic control plans and the inspection of construction zone safety devices. Participants receive instruction in traffic control plan review, inspection of traffic control procedures and safety devices, and the resolution of discrepancies from the traffic control plan, as well as on deficiencies in safety hardware maintenance. The following major topics are covered: Inspection of traffic control plan operation; Maintenance of work zone signs and markings; Inspection of construction safety hardware; and Resolution of discrepancies from contract requirements.

Maintenance Technicians; Preventive Maintenance Training

Pavement Preservation: The Preventive Maintenance Concept   NHI #131054 
The Preventive Maintenance Expert Task Group (PM ETG) supports the development of the joint FHWA/Industry NHI short course on pavement preservation. This course will make the case for preventive maintenance and pavement preservation programming for upper and mid-level managers. In addition, it will provide an overview on effective preventive maintenance techniques and their cost effectiveness. The course will discuss the importance of preventive maintenance (PM) and show how PM techniques can be used to effectively preserve the pavement performance and prolong its life. The demonstration of preventive maintenance techniques will enable the State to plan, design, and apply the right technique, at the appropriate time, to preserve their highway system. Instructors are provided by Applied Pavement Technology. Available for scheduling.

Pavement Preservation: Selecting Pavements for Preventive Maintenance NHI #131058 
This short course will focus on selecting the right pavement for the various preservation treatments by evaluating the merits of each treatment under various field conditions. This course will illustrate in detail pavement evaluation, project selection, materials considerations for the various preventive maintenance applications. It is intended for field manager and practitioners for both the owner and the industry. The course materials are under development by APTech. The pilot session was held February 20-21, 2001. An RFP will be issued for course delivery expected for summer 2001.

Pavement Preservation: Design and Const. of Quality Preventive Maint. Treatments    1310XX 
Development of materials for this training course will be done by the Foundation for Pavement Preservation, a longtime collaborator with FHWA on the development of other courses in the Pavement Preservation series. 

Pavement Preservation: Integrating Preventive Maint. with Pavement Mng. Systems    1310XX 
The scope of work for this course is currently under development. The RFP for course development is in the works and the task should begin in the late spring of 2001. Delivery of the course is targeted for the spring of 2002.

