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Two activities currently underway at TRB of interest to AASHTO SOC –

Task Force on Accelerating Innovation in the Highway Industry

TRB Special Report 249, Building Momentum for Change, published in 1996, recommended creating a strategic forum for innovation in highway infrastructure.  In response to the recommendation, a task force in Division A of the Transportation Research Board, comprised of high-level public and private highway industry leaders, was established to serve this function.  

The ultimate purpose of the task force is to accelerate opportunities to implement innovations in the highway industry.  Its objectives are to: advocate continuous quality improvement and positive change; facilitate removal of barriers to innovation and encourage development of strategies that generate beneficial change; and create a framework for informed consideration of innovation.  Its intent is to: (1) facilitate understanding among highway administrators, engineers, and private industry of their individual needs for change and the impacts of change; (2) inform highway industry leaders of the value of accelerating innovation; (3) recommend strategies to overcome the barriers to implementation of innovations in relevant, specific areas of concern; (4) and advocate processes which sponsors of research and innovation can utilize to accelerate implementation of innovative concepts.

The workshop, High Speed, High Quality, High Safety, was initiated by this task force.

Don Lucas, former Chief Engineer, Indiana Department of Transportation, is the chair of the task force.  Other members are: Stuart Anderson, Texas A&M; Frank L. Danchetz, Georgia DOT; Donn E. Hancher, University of Kentucky; David L. Huft, South Dakota DOT; Hal Kassoff, Parsons Brinckerhoff Quade; J. Peter Kissinger, CERF; G. John Kurgan, Michael Baker Jr., Inc.; M. Lee Powell III, APAC-Georgia Inc.; Pete K. Rahn, New Mexico SHTD; Michael M. Ryan, Pennsylvania DOT; Leonard A. Sanderson, North Carolina DOT; Vincent F. Schimmoller, FHWA; John S. Spangler, Milestone Contractors; Peter K. Wert, Haskell Lemon Construction Co.; and William Weseman, Concrete Promotion Council, Texas.

For more information contact Don Lucas (email: dlucas3682@aol.com)
Task Force on Design-Build

In 1991, a TRB task force charged with identifying promising innovative contracting practices for further evaluation, published its findings in TR Circular 386, Innovative Contracting Practices.  One of its recommendations for long-term action was to establish research, development, and implementation programs to investigate the design-build concept.  Concurrent with the task force’s work, the Federal Highway Administration, through its Experimental Projects Program, established Special Experimental Project (SEP) No. 14, “Innovative Contracting Practices.” The objective of SEP 14 was to implement (for evaluation on an experimental basis) applicable task force recommendations and other innovative contracting practices that state highway agencies would propose to undertake and were subsequently approved by the FHWA.  

In 1991, two state DOTs proposed to use the design-build concept on experimental projects. To date, ten years later, a number of state DOTs have now used the design-build concept.  Projects vary in size from smaller highway projects to mega projects involving multimodal improvements.  Other DOTs are considering using design-build for the first time.

Seeing a need for a comprehensive focal point in the transportation community to effectively and efficiently evaluate, advance, and enhance this concept, TRB has established a task force on design-build.  The task force will provide an unbiased forum for transportation officials and professionals from all disciplines and sectors to share experiences regarding starting, implementing, and completing design-build projects.  Specific attention will be given to best practices, lessons learned, and identification of research needs and requirements for future improvements to the design-build process.  

Thomas R. Warne, former Executive Director, Utah Department of Transportation, is the chair of the task force.  Other members of the task force are currently being considered.  For more information contact Tom Warne (email: twarne@tomwarne.com)
