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FLORIDA DEPARTMENT OF TRANSPORTATION (FDOT) LAUNCHES NEW CONSTRUCTION QUALITY ASSESSMENT PROCEDURE

 Starting in August of 2000, after comprehensive statewide training was provided, the FDOT implemented a statewide quality assessment procedure intended to determine how well the Department’s Construction Engineering and Inspection program is performing and to identify ways to improve existing procedures.  The new procedure is being used in all eight highway districts by both FDOT and consultant staff.

The procedure identifies “Critical Requirements”, which are construction inspection or administrative tasks that if not performed properly, have a high probability of resulting in major construction or process problems with a project under construction.  Critical Requirements can also be responsibilities or tasks that are not being performed properly on a regular and widespread basis and; therefore, are in need of special emphasis for improvement.  By reviewing the Critical Requirements, which represent a very small but significant sample of tasks, the FDOT has an indicator of how well all are being performed.  If Critical Requirements are being performed well then there is a high probability that all other tasks are being performed well and vice versa.

All major tasks are provided in list form on documents referred to as “Guidelists”.  The tasks that are designated as Critical Requirements are presented in bold upper case font on the guidelist.  The Critical Requirements are reviewed by construction managers at a predetermined annual frequency in order to assess how well their employees are performing.   Reviews are conducted by managers at the Project Level such as the Project Engineer or Lead Inspector, at the Resident Office Level by the Resident Engineer or his office staff, and at the District Office Level by the District Construction Engineer or his office staff.  The State Construction Office conducts reviews of how well each District organization is conforming to the procedure.

The new procedure and the guidelist can be viewed on the FDOT website at the following addresses:  

Procedure 2.9 of the Construction Project Administration Manual:

http://www.dot.state.fl.us/proceduraldocuments/Manuals/CPAM70000000/PDF_Files/c2s9fin.pdf
Guidelists: 

http://www.dot.state.fl.us/Construction/CONSTADM/guidelist/guideindex.htm
