TRB Committee A5T60

Task Force on Accelerating Innovation in the Highway Industry

TRB Special Report 249: Building Momentum for Change (1996), recommended creating a strategic forum for innovation in highway infrastructure. In response to the recommendation, a task force in Division A of the Transportation Research Board, comprised of high-level public and private highway industry leaders, was recently established to serve this function.


The ultimate purpose of the A5T60 Task Force is to accelerate opportunities to implement innovations in the highway industry. Its objectives are:

· To advocate continuous quality improvement and positive change;

· Facilitate removal of barriers to innovation;

· Encourage development of strategies that generate beneficial change; and

· Create a framework for informed consideration of innovation.

Its intent is to facilitate understanding among highway administrators, engineers, and private industry leaders of individual needs for and the impacts of change; inform highway industry leaders of the value of accelerating innovation; recommend strategies to overcome the barriers to implementation of innovations in relevant, specific areas of concern; and advocate processes that sponsors of research and innovation can use to accelerate implementation of innovative concepts.

The task force will address real-world new ideas emanating from research or special studies with implementation potential. The task force will provide an opportunity for decision-makers to become aware of these potential innovations and to debate the issues via special TRB forums, appropriate liaison with industry and user associations, and a designated web site and other forms of electronic communications.

The accomplishments of this task force will fill a current void in the process of implementing research and study findings. Viable improvements could potentially gain acceptance and consequently be implemented in the highway industry sooner. The potential payoff is expected to be high. The task force will continue to apply the procedures tested in this pilot project.

In support of this Task Force, the National Cooperative Highway Research Program (NCHRP) is sponsoring Project 20-54 to provide funding for pilot testing of this concept.  The pilot test will consist of conducting two TRB forums/workshops to debate the merits of potential innovations in selected areas and establishing liaison with industry and user associations to further debate the merits.


The NCHRP is administered by the Transportation Research Board (TRB) and sponsored by the member departments (i.e., individual state departments of transportation) of the American Association of State Highway and Transportation Officials (AASHTO), in cooperation with the Federal Highway Administration (FHWA).  The National Cooperative Highway Research Program (NCHRP) was created in 1962 as a means to conduct research in acute problem areas that affect highway planning, design, construction, operation, and maintenance nationwide.
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