INTELLIGENT TRANSPORTATION SYSTEMS (ITS)

COURSE NUMBER

FHWA-NHI-137049 New WEBT

COURSE TITLE
ITS Procurement - WEB-BASED

This course will provide an overview of strategies for successfully deploying ITS projects that build on systems
engineering principles and practices. This course will present an approach to defining ITS projects and desired outcomes.
The focus of this course is on the procurement stage of the overall acquisition process. For this course, the procurement
stage spans from identifying what you need to developing a procurement that helps you get what you need through
contractor selection. &#8232;

This course will provide you with tools to develop the key aspects of a request for quote (RFQ), request for proposal
(RFP), invitation for bid (IFB), or goods contract advertisement to ensure a successful procurement

OUTCOMES

Upon completion of the course, participants will be able to:

¢ Explain what it means to have a successful procurement.

e Accurately define what you need so that it can be clearly communicated.
* Select the ideal approach for a given procurement project.

* Match a selection method to an outcome.

e Complete an ITS procurement project.

TARGET AUDIENCE

Primary audience:Public agency ITS program and project managers, support staff, and consultantsPublic agency
procurement/contract managers and support staffFederal field staff involved in ITSSecondary audience:Planners who will
be assisting in interagency coordination/cooperation and ITS projects

TRAINING LEVEL: Basic

FEE: 2016: $0 Per Person; 2017: N/A

LENGTH: 3.5 HOURS (CEU: .3 UNITY)

CLASS SIZE: MINIMUM: 1; MAXIMUM: 1
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