COURSE NUMBER
FHWA-NHI-134060

COURSE TITLE
Partnering: A Key Tool for Improving Project Delivery in the Field

This training course will assist individuals involved in highway construction projects to create, participate, lead,
champion, and evaluate partnered projects. The course also develops confidence to promote a partnering culture in
an organization. In this course, you'll learn the background, purpose, principles, and processes of partnering; review
a partnering charter, implementation checklist, and an issue resolution chart; and communicate to others the value of
partnering.

OUTCOMES

Upon completion of the course, participants will be able to:

* Effectively integrate partnering at the project level

* Design, develop, and implement control documents required to effectively implement partnering

* Guide other project personnel to successfully integrate partnering at the project level

TARGET AUDIENCE

This course is designed for state and local public agency personnel and their industry counterparts involved in the
delivery of, and decision-making process for, construction projects. Specifically, the course will target: Those responsible
for the delivery of multiple construction projects; Personnel who are involved on-site on a daily basis and who are
responsible for the delivery of a single contract; Participants at the management level responsible for the delivery of a
construction program through subordinate organizations; Invited individuals from specific states representing utilities,
state and local partners, key permitting agencies, key local agencies, emergency services, and other stakeholders.

TRAINING LEVEL: Basic

FEE: 2013: $350 Per Person; 2014: N/A
LENGTH: 1.5 DAYS (CEU: .9 UNITY)

CLASS SI1ZE: MINIMUM: 20; MAXIMUM: 30

NHI Customer Service: (877) 558-6873 ¢ nhicustomerservice@dot.gov
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