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COURSE NUMBER
FHWA-NHI-133111 New

COURSE TITLE
Advancing Planning for Operations in Metropolitan Areas

The National Highway Institute (NHI) course, Advancing Planning for Operations in Metropolitan Areas, is a one and
half day course designed to help transportation professionals involved in planning and operations. The course provides
an understanding of the inclusion of management and operations (M&O) in the metropolitan transportation planning
process through an objectives-driven, performance-based approach.

Advancing Planning for Operations in Metropolitan Areas is aimed at helping transportation professional involved in
planning operations. The course provides the foundation for creating an objectives-driven, performance-based approach
to planning for operations in metropolitan areas. It encourages enhanced regional collaboration and coordination
between planners and operators in advancing M&O, and effectively integrating the congestion management process
(CMP) in transportation planning.

OUTCOMES

Upon completion of the course, participants will be able to:

¢ Identify Federal requirements associated with planning for operations

e List the benefits and opportunities of planning for operations

e Describe key components of an objectives-driven, performance-based approach

¢ Apply an objectives-driven approach with outcome-based performance measures to plan for operations

¢ Identify effective collaborative practices that support planning for operations

TARGET AUDIENCE

Advancing Planning for Operations in Metropolitan Areas is a 1 2 day course for transportation professionals involved
in planning and operations from MPOs, State DOTs, transit agencies, and local transportation agencies. This course

is designed for those professional that are charged with improving the performance of our existing and planned
transportation infrastructure. The target audience is those senior and mid-level planners and operators directly involved
in transportation planning and/or system operations at the metropolitan level. A mixed audience of planners and
operators is extremely important to achieving the maximum benefits of this course.

TRAINING LEVEL: Basic

FEE: 2013: $350 Per Person; 2014: N/A
LENGTH: 1.5 DAYS (CEU: 1.2 UNITS)
CLASS S1ZE: MINIMUM: 20; MAXIMUM: 30

NHI Customer Service: (877) 558-6873 e nhicustomerservice@dot.gov
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