INFORMATION FROM THE FLIP CHARTS

Components of quality results

· what is acceptable workmanship/quality…how clean is clean

· why is quality important to stakeholders

· recognize accepted standards of practice (sec 100 in specs)

· 4 levels of acceptance – concepts

· observe v. inspect

· QC/QA sources of information

· Cost of quality/ cost of non-conformance

· Evaluating contract info

· Build in quality; don’t inspect it in

Problem identification/problem solving/ defending your decision

· balancing risk with inspection resources

· constant troubleshooting by owner and contractor

· use of tools – match the tool to the situation

· know areas of expertise – skill levels

· 4 levels of acceptance – what do you do in the middle?

· 7 quality tools

· timely, informed, consistent decisions

· communication/feedback

Risk assessment

· determine impact of decision

· benefit/cost – what are they?

· What are factors of risk (environment, delay for public,…)

· Severity/likelihood/frequency/fixability

· Tools for risk assessment

· Who is bearing the risk?

Feed learning/information back into the system

· to appropriate person (design, maintenance, environment, ROW, specs,…)

· appropriate level of detail

· safe environment – no fear of reprisal

· positive and negative

· mechanism for feedback

· follow through on suggestion

· time frame

· executive management support for acting

· process management
