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Department of Transportation

Federal Highway Administration

Office of Acquisition Management

From: HAAM 40E

Subject: DTFH61-01-T-25071

REQUEST FOR PROPOSAL
The Government solicits your technical staffing and firm fixed price to proceed with the development and pilot testing of curriculum material to be used in conjunction with NHI Course 132070,  Drilled Shaft Foundation Inspection.  A Task Order will be awarded under Indefinite Quantity Contract No. DTFH61-97-D-00025 entitled Structures, Hydraulics, and Geotechnical Training Program.  

It is requested that you provide your proposed technical approach, technical staffing and price for the update of this course.   Resumes should NOT be submitted, unless they were not included in the original proposal submitted in response to the original Indefinite Quantity Contract.  A resume is limited to three pages.  Your cover letter must have an original signature. Please reference 01-T-25071" on all correspondence.

For your information if the Government were to perform this effort in‑house, it is estimated the work would be distributed among mid and senior‑level civil engineers, instructional designers, and clerical support.  

A follow-on award for delivery of training is anticipated, but offerors should not assume a sole source award for any follow-on Task Orders.  Pursuant to terms of the base indefinite-quantity Contract No. DTFH61-97-D-00025, follow-on awards may or may not be awarded sole source or competed at any time during the five year period of the base contract.  

In descending order of importance, the evaluation criteria are technical approach, technical staffing, and price.  The Government will accept the offer that is considered the best value and most advantageous to the Government. One award is anticipated.  On or before 4:15 p.m. on May XX, 2001 your proposal with original signatures and three (3) copies  must be received at:

Federal Highway Administration

Office of Acquisition Management (HAAM-40E)

400 Seventh Street, SW, Rm. 4410

WASHINGTON, DC 20590

Attention: Robert Prior   Phone: 202-366-4247

FAXes OF PROPOSALS ARE NOT ACCEPTABLE.    CONTRACTORS MAY FAX THIS PAGE INDICATING NO BID BELOW  (202) 366-3705 .

P A R T  I


SECTION B - SUPPLIES AND SERVICES AND PRICES/COSTS
This Task Order is issued under the Indefinite Quantity Contract No. DTFH61-97-D-00025 entitled Structures, Hydraulics, and Geotechnical Training Program, and contains additional information as authorized by that base contract.  Performance and administrative requirements in this Task Order are specific to this Task Order and are in addition to requirements already stated in Contract No. DTFH61-97-D-00025.


PRICING STRUCTURE
The firm fixed prices for course 132070 - Drilled Pile Foundation Inspection are as follows:

ITEM







PRICE

Item 1 -
Develop Training Course Outline



$                        
Item 2 -
Develop Curriculum Material




$                        
Item 3 -
Course Presentation Walk-Through



$                        
Item 4 -
Pilot Presentation (Price per course)



$                        
All travel and per diem shall be reimbursed at cost in accordance with the Travel and Per Diem clause (reference Section G), but costs shall not exceed $10,000 without prior approval of the Contracting Officer.

The total price for performance under this Task Oder, including travel, shall not exceed $_____


SECTION C - DESCRIPTION/SPECIFICATIONS/STATEMENT OF WORK
TASK ORDER OBJECTIVES
To improve the quality of our constructed highway facilities the FHWA Office of Infrastructure is leading an effort to develop a training and certification program for geotechnical field inspection and site investigation activities.  The program will be targeted at those personnel involved in construction inspection, site investigation and field and laboratory testing.  The ultimate goal of the program is the development of a nationally accepted certification program that will serve to improve quality, ensure uniformity and establish a minimum standard of construction control for geotechnical work.  

Recent surveys by the FHWA of the state transportation departments have indicated a need for a geotechnical inspector qualification program.  The AASHTO Subcommittees on Materials, Bridges and Structures and Construction as well as the five Regional Certification Organizations have all endorsed this effort.   To address this need, representatives from several states and the FHWA have formed a Technical Working Group (TWG) to develop and prioritize the areas in the geotechnical field where qualification/certification is needed.  The TWG has developed a strategic plan that identifies those areas of qualification/certification with the associated costs and time frames for the development of the initial programs.

The proposed course arises from the desire of the TWG to develop and pilot test instructional and all supporting materials for an NHI course, entitled Drilled Shaft Foundation Inspection.   The FHWA is seeking proposals to take the material used for the State of Floridas Drilled Shaft  Inspector Course and to develop a course ready for use in inspector training nationwide.   The training course will be two days in length, with a one-half day examination period added at the end of the two days. 

The learners will be involved throughout the course, participating in opportunities to select appropriate techniques and justify their selections in work-related scenarios. The course will include a comprehensive examination along with other methods for measuring the attainment of learning objectives.

The overall course objectives are as follows:

1.
Establish the Role and Duties of the Inspector

2.
Recognize Key Inspection Elements of the Contract Documents and Assure Compliance

3. 
Identify proper Communication and Coordination with the Engineer and Contractor

The following outline describes the key topics and sections of the Drilled Shaft Inspector Program:

I 
Introduction and Purpose

II
Drilled Shaft Systems

· Description of Drilled Shafts

· Dry Construction Method

· Wet Construction Method

· The Casing Method

· Slurry Testing

· Relate to Specifications

III
Construction Equipment


Use of Proper Terminology


Recognize Construction and Installation Equipment and Components


Understand Subsurface Soil/Rock and Groundwater Conditions (geotechnical report)


Relate to Specifications

IV
Concrete


Mix Types, Additives


Reinforcement Cage


Placement


Testing


Relate to Specifications

V
Installation Plan


Recognize Elements of the Approved Installation Plan


Verify Conformance to the Approved Plan

VI
Plans and Specifications


Locate Key Elements on Plans and Specifications


Understand Shaft Specifications


Understand Contract Requirements

VII
Inspection Procedures


Recognize the Various Inspection Procedures and Techniques


Assure Compliance with Approved Installation Criteria


Assure Compliance with the Contract Specifications


Nondestructive Testing Methods


Full Scale Testing


Documentation

VIII
Safety


Identify Safety Hazards


List safety Procedures

IX
Examination

DELINEATION OF CONTRACTOR TASKS
To achieve the contract objectives, the Contractor will perform, as a minimum, the following tasks.

Item 1 - Develop Training Course Outline 
Develop the training course outline for Drilled Shaft Foundation Inspection.   Using adult education principles and instruction systems design (ISD), develop a course outline that details the learning objectives, content, schedule, and presentation methods to be used for the course. The outline will describe the logical instruction units, how they fit together, and how they support the learning objectives. If appropriate, the instruction may be divided onto independent, self-contained modules which could be added or deleted, depending on the needs of the participants. The teaching methods, techniques, and visual aids proposed for each unit will be listed. 

Within twenty days after the effective date of the contract, the contractor will meet with the technical advisory group to discuss the combined content of the course.  Within twenty days of that meeting, the contractor will provide three copies of the draft course outline to the COTR. A copy of the transmittal letter will be furnished to the Contracting Officer (CO). The Government will review the draft course outline and the COTR will provide written comments to the contractor within thirty days. The Governments comments will be incorporated into the final course outline.

Furnish the COTR three copies of the final course outline within fifteen days after receipt of the Governments comments. A copy of the transmittal letter will be provided to the CO. Approval of the final course outline will be provided in writing by the CO.

Item 2 - Develop Curriculum Material
Based on the review of existing material and consistent with Training Course outline as described above, the Contractor shall proceed with development of curriculum material.  The Contractor shall address the comments provided by the FHWA Technical Review Panel during the curriculum development process and shall develop the curriculum material as described in the following Specifications for Curriculum Material.   The course shall be designed to provide a state of the art training program that uses current computer technology and modern training methods that are geared to the learning needs of the adult learner and the principles of adult education.

Specifications for Curriculum Material
1.
Reference Manual

This manual is the technical text, formulas, codes, graphs, tables, etc. used by the participants and instructor in class.  This often resembles a text book or a manual of instruction that the participants would use to solve problems during the course.  The conduct of the course should be designed such that the participants will become thoroughly familiar with the manual, and will be willing and able to use it effectively as a reference on the job.

2.
Instructors Guide

a.
The Instructors Guide is based on the approved Preliminary Lesson Plans and provides an annotated outline of the course  that could be used as a guide during the preparation and delivery of training by an instructor who is already knowledgeable of the subject matter.  It should not include a complete narrative that an instructor could recite or read to the participants.  It does provide a detailed interactive lesson plan for each lesson of the course, instructor activities related to all visual aids, and specific instructions about the conduct of the class (e.g., how to anticipate questions, how to manage group exercises, etc.) giving the instructor visual cues for the activities, speaking points, possible questions to prompt discussion, and time allotments for each section.  The Instructors Guide should also include measures of learning integrated into the instruction (e.g. Kirkpatricks Level 2 evaluation).

b.
The Instructors Guide will thoroughly describe the procedures for setting up and teaching the course.  Supporting material will be either incorporated directly or cross-referenced as necessary.  Case histories, workshop problems, computer exercises, etc. must be described in complete detail.

The Instructors Guide shall include, as a minimum:

a.
Course title

b.
Course agenda

c.
Table of contents

d.
Introduction

e.
Description of target audience

f.
Assumed pre training competencies

g.
Overall course learning objective(s)

h.
Lesson Plan for each session that includes, as a minimum,

i.
Lesson title

ii.
Performance based learning objectives (learner oriented)

iii.
Instructional method(s), e.g. lecture, demonstration, computer workshops, small group exercises, case studies

iv.
Time allocation for each activity

v.
Guidance for presenting the material and tailoring it for different audiences

vi.
Inventory of class handouts, visual aids,  and equipment needs 

vii.
Copies of visual aids including photographs, tables, graphs, etc.

viii.
Lesson lecture notes (Slightly enlarged font may be appropriate.), including possible questions to prompt discussions, and likely answers to typical questions

ix.
A plan to evaluate the effectiveness of each lesson to meet the stated learning objectives, e.g. discussion, question and answer period, computer exercise, workshops (e.g. Kirkpatricks Level 2 evaluation).

x.
Cross‑reference numbering of visual aids to source documents

xi.
List of references and source documents

3.
Participant Notebook

a.
The participant uses this book to take notes during the course in lined areas or white space specifically intended for this purpose.  It includes copies of transparencies, slides or formulas being shown by the instructor and highlights key points or references.  It should also include the following:

(1)
General course information, including a class schedule, introduction, a table of contents, and learning objectives.

(2)
A glossary of all relevant terms, step-by-step solutions for all examples used in class and suggested reading assignments.

4.
Visual Aids

a.
For each session the most suitable type of visual aid ( or combination of aids) is to be  developed to support and reinforce the subject material.  This will include selecting or generating slides, generating computer graphics, selecting and/or shooting photographs, and preparing graphs and tables for use in class.  Computer generated graphics shall be developed using the most modern technology generally available, but the computer software program proposed for this purpose must be approved in advance by the COTR.  Electronic and hard copies of any transparencies, slide, video, formula, cross section(s) of plans, wall charts etc. used by the instructor to conduct class should be provided.  Flip charts can also be created during the class and used effectively to generate participant interaction.

b.
All graphics will follow the NHI Guidelines for Training Materials, available from the COTR.

c.
Handouts are any additional material to be used by the instructor and given to participants during class.  These could be exercises, workshop information, skill practice information, explanation of rolls for group projects, or problems with solutions or other supplementary information.

Item 3 - Course Presentation Walk-Through
The Contractor shall conduct a 1 day walk-through of the course at the Contractors facilities before the FHWA Technical Review Panel and others who may be identified by the COTR to evaluate the effectiveness of the content and instructional design.  This walk-through will be scheduled at a point during the curriculum development process when all materials are sufficiently complete for the reviewers to have a full understanding of what will be presented, even though additional writing may be required to complete the printed documents, and many of the visual-aids may have been defined but not actually developed and inserted into the documents.  It is anticipated this walk-through would be scheduled at approximately the 75 percent completion stage which should equate to approximately 75 percent of the allocated funds expended. The objective of this walk-through is to allow the Review Panel to provide what may be substantial input toward the curriculum design, before all funds have been expended to develop materials that do not fully address the training needs. 

The Contractor will record comments from those in attendance and address those comments, plus any written comments that may be provided by the COTR, in preparation of the final course material.  The lead instructional designer will be present to discuss design issues.

Item 4 - Pilot Presentation
The Contractor shall provide all instructors for piloting of the course to be conducted in accordance with the Specifications for Pilot Course Presentations listed below.  Note that the Contractor shall provide and deliver to the course location all participant material.  The actual dates and locations will be established by the COTR in cooperation with the Contractor.

Following the Pilot presentation, the Contractor shall finalize the instructional and participant material to reflect any comments received from the course participants and FHWA reviewers. 

Specifications for Pilot Course Presentations
The Pilot course will usually be hosted by a Federal, State, or local highway agency.  The host agency will furnish the training facility and will be responsible for selecting and inviting participants.  Approximately 30 participants, including those in attendance for the FHWA review panel, will be invited to attend each course.  The Contractor will not be responsible for making, or paying for, the travel arrangements for these participants. 

For each course presentation, the Contractor shall, as a minimum, be required to:

1.
Establish contact with the local coordinator at least 30 days prior to the Pilot course starting date to determine local conditions that may affect its length or content.  This shall include, but not be limited to:

a.
Adjusting the class hours to match local work hours or preferences, including beginning the class at midday the first day and ending at midday on the last day if requested by the sponsoring agency.

b.
Adjusting the presentation to allow increased/decreased emphasis on certain sessions to accommodate local concerns or problems of interest to host agency personnel.  Significant adjustments shall be approved by the COTR.

c.
Record comments and recommendations for improvement of the course and/or course material received from participants, course monitors, and the COTR during and after the course presentations.  Make adjustments or revisions to the course material, visual aids and presentation schedule to respond to these comments.

2.
Transport all training aids to the course location.  This shall include all items to be used by the instructors, such as overheads, slides, video tapes, etc.  The contractor is responsible for providing a computer and projector adequate for the presentation of the visual aids.

3.
Prepare a daily schedule for each course and furnish a copy to each participant.

4.
Use the NHI Course Evaluation Form to obtain feedback from the course participants.  Provide one copy of the completed forms to the COTR with a summary of the scores and comments within 1 week after the Pilot course. 

5.
Use the NHI Class Registration Form to obtain a list of the course participants and their employing agencies.  Fill in all information requested on the front page of the form including instructor names and the Summary of Participants section.  Provide one copy of the completed form to the COTR within 1 week after the Pilot course.

6.
Guide course participants in the preparation of Continuing Education Unit (CEU) forms provided by the FHWA to obtain employment information from course participants and maintain records of CEUs earned.  Provide the completed forms to the COTR within 1 week after the Pilot course.

7. 
Administer a comprehensive examination at the completion of the course.

DELIVERABLES
Provide up to ten (10) copies of the draft printed documents for the Technical Review Panel for use during the Technical Walk-Through and the Pilot Presentation.

On or before final completion of the Task Order, the Contractor shall deliver to the COTR:

-
One electronic copy, one original printed copy, and four (4) other printed copies of the Reference Manual, Instructors Guide, Participant Notebook and any other items that may have been developed for this course.

-
Two (2) copies of all Visual Aids in electronic format and hard copy

A copy of the transmittal letter shall be forwarded to the Contracting Officer.

SECTION D - PACKAGING AND MARKING
Package and Ship to:

Federal Highway Administration

National Highway Institute (HNHI-10)

4600 North Fairfax Drive

Suite 800

            Arlington, VA 22203

A copy of each transmittal letter and the invoice shall be delivered to:

Federal Highway Administration

Office of Acquisition Management

HAAM-40E, Room 4410

400 Seventh Street, SW

   



Washington, D.C.  20590

SECTION E - INSPECTION AND ACCEPTANCE
No additional clauses are required.


SECTION F - DELIVERIES OR PERFORMANCE
PERIOD OF PERFORMANCE  All work shall be completed on or before 12 months after the effective date of the Task Order. 

QUARTERLY PROGRESS REPORTS
The Contractor shall furnish one copy of a quarterly progress report to the Contracting Officer and one copy to the COTR on or before the 15th of the month following the last month of the quarter being reported. Each report shall contain concise statements covering the activities relevant to the study, including:

1.  Objective: The task order number, title and a brief description of the task order objective.

2.  Costs: A table showing comparison of: a) total Task Order dollar value, b) dollars obligated to date c) total amount invoiced, and d) any withholding or other costs that will be invoiced upon Task Order Completion.

3.  Progress to date: A brief discussion of the activities conducted during the reporting period.

4.  Problems: A discussion of any problems encountered or anticipated that might affect a successful completion of the task order, together with recommended solutions to such problems.

5.  Work planned for the next reporting period.

6.  Preliminary or interim results, conclusions, trends or other items of information that the Contractor feels are of timely interest to the FHWA.

 PLACE OF DELIVERY
See Section D.

SECTION G - CONTRACT ADMINISTRATION DATA
PAYMENT - FIXED PRICE

Upon completion of delivery, but no more frequently than a monthly basis, the Contractor shall invoice for the line item fixed prices stated in Section B of this Task Order, plus any cost reimbursable travel and per diem expenses.  Invoices shall be submitted in original and two (2) copies to the address stated in Section D.  The Contractor shall refer to the clause 52.232-25 Prompt Payment of the original contract for instructions on submitting invoices.  The Contractor is cautioned that invoices must reference this Task Order number (DTFH61-01-T-25071) to be processed.

TRAVEL AND PER DIEM

Travel and per diem authorized under this contract shall be performed in accordance with the Federal Travel Regulations in effect at the time of the travel.  Travel requirements shall be met using the most economical form of transportation available.  If economy class transportation is not available, the request for payment vouchers must be submitted with justification for use of higher class travel indicating dates, time, and flight numbers.  Information on current Federal Travel Regulations and current Per Diem Rates may be obtained at the following web site:

http://policyworks.gov/org/main/mt/homepage/mtt/perdiem/travel.shtml
The contractor shall attempt to schedule all travel sufficiently in advance to take advantage of offered discount rates.  If the contractor purchases non-refundable tickets in order to save the Government money, and then is required to change or cancel the tickets due to Government initiated changes, the  contractor may claim reimbursement for service charges.  Complete justification and accounting must be provided.

Saturday night stay overs are not required to take advantage of lower fares, but if the traveler chooses to stay over, the government will reimburse the traveler for the additional lodging and per diem expenses if the reduced cost of the airline ticket more than offsets these expenses.  Complete justification and accounting must be provided.

Invitational travel is possible in special circumstances on a case-by-case basis.  The Contracting Officers approval is required for Invitational Travel.

KEY CONTRACTOR PERSONNEL:


SECTION H - SPECIAL TASK ORDER REQUIREMENTS
SECTION I  CONTRACT CLAUSES
Clauses applicable to firm fixed price contracts are applicable to this Task Order.

SECTION J  LIST OF ATTACHMENTS
Attachment I is included in the indefinite quantity Contract No. DTFH61-97-D-00025.

