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The current emphasis on addressing infrastructure needs has drained the pool of qualified

personnel.  Recent studies indicate that this workforce dilemma is further compounded by the younger generation’s lack of interest in construction as a career.  The image of the highway construction industry is so tarnished among America’s youth that recent Wall Street Journal polls of high school-aged technical school students ranked construction work in the bottom ten out of possible 250 occupations.

In response to the immediate need for construction personnel, an Image and Recruitment Subcommittee to the PENNDOT’s Work Force Development Committee was formed (late 1999) to encourage careers in highway design and construction.

The following are initiatives that have been developed by the committee and implemented through the fall of 2000:

A. www.roadsRus.org:  The Committee developed a website promoting careers in the construction industry.  Each partner organization is highlighted on the website with links to information about how to apply for positions with prospective employers.  Potential recruits can post their resume(s) and “advertise” for work.  Cost:  $5,000.

B. Show Me the Money:  A two page “Show Me the Money” advertisement was developed by the Committee and placed in Next Magazine.  The advertisement highlights the average wages paid (by occupation) by the transportation construction firms listed.  The magazine was distributed to over 7,000 high school sophomores as well as 1,500 guidance counselors and principals in Pennsylvania.  Cost: $10,000.

C. “Build Up!” Kit:  In their efforts to promote the highway construction image,  the Committee determined that there was a need to target students at an early age.  A tool called the “Build Up! Kit was selected to reach the younger generation.  Developed by the Association of General Contractors, the kit is a learning tool, with replenishable “kid craft” materials, for building projects while learning about the environment.  The “Build Up!” kit, targeted at 5th grade students, has been introduced in over 35 schools in Pennsylvania.   Cost: $185.00 per kit.

D. Construction Inspectors Course:  Another avenue taken by the Committee to increase the workforce is the targeting of underemployed and unemployed individuals through learning facilities at community colleges and vocational schools.  Currently, the Committee has partnered with community colleges in Pittsburgh, Lehigh, and Harrisburg.  Community Colleges in these cities have graduated several classes of 15 or more students through the 14-week program.  The program at Harrisburg Area Community College’s (HACC) 

Latest class achieved a 96% passing rate for the National Institute Certified

Engineering Technician Test.

E. Needs Assessment:  A comprehensive needs study was conducted in order to  identify training needs for all partners, as they exist across the Commonwealth of Pennsylvania.  This information is used to prioritize and target development to ensure the proper investment of resources.

F. Career Days:  The Committee surveyed all partners about the availability of         full time, part time, and summer positions as well as co-op and internships.  The Committee, thinking “out of the box,” requested partners’ employee needs in business, accounting and other careers closely related to engineering.  This information was compiled in a database and pamphlets were distributed at Penn State Career Days.  Over 160 students stopped at the consortium’s booth to talk about careers in highway construction.  Cost:  $1,000.

G. Building Your Future CD:  The Committee is currently working on an interactive D targeted at 9th  to 12th  grade students, that has games, engineering/tech school information, average salaries, and testimonials by men and women working in the construction industry in Pennsylvania.  Cost $70,000.

H. 4-Year Highway Technology Curriculum for Vo-Tech Schools:  A major shortcoming uncovered by the Committee was the lack of educational programs for those interested in highway construction.  The majority of vocational schools focus on building construction.  Through a joint effort between the Committee, the Department of Education, and Cheney University, a model, four-year Highway Construction Technology curriculum was developed for Vo-tech students.  Thanks, in part,  to the  Committee’s efforts, $10 Million has been earmarked for capital grants for Vo-Tech schools.

