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The Florida Department of Transportation has developed a new grading system to assess contractor performance. Numerous factors were considered in developing a new contractor grading system. Some of these factors included: customers satisfaction, timely performance, quality control, job-site safety, maintenance of work zones, etc. The new report is broken down into nine (9) categories each category has a set standard that the contractor has to meet. This will raise the bar on contractor performance expectations and show a more realistic grade for the over all performance of the contractor. The nine categories and the total possible values are as follows: # 1 Pursuit of the Work (12), # 2 Proper MOT and Minimize Impacts to Traveling Public (12), # 3 Timely and Complete Submittal of Documents (8), # 4 Timely Completion of Project (16/20), # 5 Coordination / Cooperation with CEI Personnel, Property Owners and Utilities Company (10), # 6 Mitigate Cost and Time Overruns (12), # 7 Environmental Compliance (10/12), # 8 Conformance With Contract Documents (20) and # 9 DBE Utilization (2). 

A brief description of each category is as follow: 

# 1) Pursuit of the Work – Contractor diligently and systematically pursues the work with sufficient labor, materials and equipment at all time. Active progress is made each day in accordance with the approved schedule. The contractor schedules the subcontractors so that they are pursuing their work as well.

#2) Proper MOT and Minimize Impacts to Traveling Public – Provide maintenance of traffic (MOT) in accordance with all applicable standards. Coordinate construction operations that directly affect the traveling public so as to minimize impacts to the public.

#3) Timely and Complete Submittal of Documents – Contractor submits all required documents in a timely manner and with all required information and detail.

#4) Timely Completion pf Project – The contractor completes the project in a timely manner.

#5) Coordination / Cooperation with Construction Engineering Inspection Personnel, Property Owners and Utilities Companies – The contractor coordinates / cooperates with CEI personnel responsible for administration of the contract requirements and inspection of the work. The contractor coordinates / cooperates well with property owners and utilities companies throughout the contract.
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#6) Mitigate Cost and Time Overruns – The contractor organization works diligently to avoid cost or time increases and to mitigate the effects of changed conditions whenever they do occur. Requests for additional money or time are well documented, fair and submitted timely.

#7) Environmental Compliance – The contractor complied with all Federal, State, and local environmental regulations, including permit requirements, NPDES, and the contract erosion control plan. Contractor reviews environmental compliance and corrects deficiencies as necessary to minimize the affects on the environment.

#8) Conformance with Contract Documents - The contractor ensured conformance to all contract requirements including of materials and workmanship of temporary as well as final products and services. Contractor provided sufficient supervision, management and oversight to ensure quality control at all times. Contractor’s efforts are such that the Department’s CEI efforts are not essential to ensure quality.    

#9) DBE Utilization – The contractor will receive 2 bonus points for achieving or exceeding the DBE availability percentage shown in the bid proposal. If not DBE availability percentage is shown in the bid proposal, the contractor will receive 2 bonus points for achieving 8% or more utilization.


The new contractor past performance process has been put into place on all project let in and after May 2001 and is available on the FDOT website at www.dot.state.fl.us. Click on Doing Business with DOT and then locate the State Construction Office. Click on Manuals Online and go to Chapter 7 Section 7.1 of the Construction Project Administration Manual (CPAM). This new report will be more objective and will give a more realistic grade for the performance of the contractor on completed projects. For additional information and questions regarding the new contractor past performance report, please contact Mr. Lewis Harper in the State Construction Office at (850) 414-4143.

