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Emerging Trends and Issues for the Engineering & Construction Industry

As we enter the new millenium, the demand for professional design services is the strongest it has been for a generation. High demand for skills, limited supply of professionals and changing dynamics in the way business is done calls for an explanation of the existing and emerging trends for this service sector. In this presentation, we look at some of the overriding themes that are shaping the way design firms do business today and will do business in the future. 

During this presentation, we will also examine how owners are creating more effective owner-contractor strategic alliances.  We will also discuss what owners and contractors are really looking for out of their relationships.  

Next, we discuss the leadership challenge facing our industry.  Specifically, we will cover why generations differ, the impact on their attitude towards work, and how each generation can be lead most effectively.

Finally, we discuss rends in marketing and sales.  We will cover issues such as how alternate delivery methods have changed marketing and sales tactics.  Furthermore, we will talk about the skills sets needed to market and sell engineering and construction services in the new millenium.



