The I-10 55 Hour Reconstruction- What We’ve Learned

Lessons Learned:

The prime contractor bid the I-10 Pomona job with one paving crew and one crew at the PCC plant.  A 55-hour closure should not be done with one paving and plant crew.  These crews were extremely tired at the end of this long ordeal.  Consequently by the end of the closure the construction superintendent and paving crew were ready to drop from exhaustion.  The crew at the PCC plant had already collapsed and for the last few hours of paving the plant was operated by representatives from the cement supplier.  Other paving contractors have stated they wouldn't bid a 55-hour closure with one paving crew, but if it's allowed others will (so it shouldn't be allowed for safety reasons).  The construction superintendent, Danny Hester, spoke about this at the 1999 WASHTO meeting in San Diego.  He thought a 36-hour closure would've been more practical.

A minimum of two lanes were kept open at all times and the longest wait was less than 20 minutes, proving the effectiveness of a detailed public affairs program.  

Twenty four hours before the closure the governors office was imposing new restrictions on the contractors operations.  Consequently, the contractor couldn't do the work the way he bid it, but still managed to finish on time.  These last minute changes are counterproductive and need to be avoided.  It's important for the State DOT to stay out of the contractor's way if these types of closures with high expectations are going to be successful; last minute restrictions imposed by the governors office is highly discouraged.   The last minute restriction needlessly make life more complicated for all persons involved with the project.

Caltrans Traffic Operations people had a mobile office (a 40-foot trailer) on-site for this 55-hour closure, and had an excellent command-and-control module at the site.  (One traffic ops person was also assigned to stay up for the entire 55 hours.)

What's even more important than rapid construction is constructing durable pavements.  Construction quality should not be compromised.

Jeff Roessler can shed some light on his productivity study with regard to this project.  This is also a TRB paper which can be found in the TRB proceedings or on the UC Berkeley Pavement Research Center web page under the co-author's (E.B. Lee) name.  

Additional Information, Contact:

Caltrans District Materials Engineer, Kirsten Stahl (kirsten_stahl@dot.ca.gov)

